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FOREWORD

Sunderland Children’s Trust is fully committed to outcomes based commissioning. 

This guide is intended to provide support to those who work to improve services for children, young people and their families. It is relevant to those that are involved in and need to understand the commissioning process.

This Handbook will help to develop effective practice. The Children’s Trust has endorsed the Handbook and expects partner agencies and aligned partnerships to apply it throughout commissioning activities. 

Consequently, this Handbook is intended to make a significant contribution to improving outcomes for our children and young people. 

INTRODUCTION 

Purpose of this Handbook
This Handbook is designed to help you to be effective in your service improvement and commissioning work. It provides a framework of guidance, resources and support to help you through the commissioning process and identifies ways in which you can make a positive impact in the lives of children, young people and their families. The Handbook is for those who are involved with the commissioning of services for children, young people and families in Sunderland. Its key purpose is to create a common approach to commissioning across agencies by providing principles, guidance and support for commissioning activity.

The Handbook aims to assist partners to develop local strategies and achieve better value for money through improved efficiency and effectiveness. This will lead to better planning, more mainstreaming of specialist services, embed user participation within the process and support a preventative agenda, offering specific help for vulnerable children and young people.

The Children’s Trust website has been developed to enable access to more information, tools and resources about the framework.

www.sunderlandchildrenstrust.org.uk
This Handbook is a revised version of the one produced in June 2008. 

IMPROVING SERVICES … IMPROVING OUTCOMES

WHAT IS COMMISSIONING?
Outcomes based commissioning
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Central to commissioning is supporting children and families, and improving outcomes.  

The model above follows the four key activities and nine stages:

Assess
-
Stages 1 - 3

Plan

-
Stages 4 - 5

Do 

-
Stages 6 - 8

Review
-
Stage 9
Commissioning is an ongoing, cyclical process that enables good quality, value-for-money services to be developed and procured in order to improve outcomes for children and young people.  

Commissioning is more than contracting and procurement. It is about deciding what service is needed, which organisation should deliver the service and how it should be delivered, with the aim of delivering a value-for-money service, which meets agreed outcomes.  Commissioning is not a grant for organisations to continue with their existing activities.  Commissioning is a quality assurance process for the provision of specific services or activities.
The process of commissioning is an integrated activity when two or more agencies coordinate their plans and strategies for using their resources to achieve agreed outcomes.

IMPROVING SERVICES … IMPROVING OUTCOMES

NATIONAL CONTEXT 
The Department for Children, Schools and Families (DCSF) developed a planning and commissioning framework in 2006 and Sunderland Children’s Trust agreed to adopt it in the same year.
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The process follows 9 stages, from assessing need; identifying resources; planning how to use those resources; arranging service delivery; monitoring quality and reviewing services; and re-assessing need.

The NHS has a world class commissioning programme, which aims to deliver a more strategic and long-term approach to commissioning services, with a clear focus on delivering improved health outcomes. There are four key elements to the programme; a vision for world class commissioning; a set of world class commissioning competencies; an assurance system and; a support and development framework. Information on world class commissioning can be found at www.dh.gov.uk/worldclasscommissioning 

LOCAL CONTEXT 
In Sunderland, the Children’s Trust has developed a framework of outcomes based commissioning, following the process of Assess – Plan – Do – Review. This process builds on the DCSF commissioning framework and other national documentation.
IMPROVING SERVICES … IMPROVING OUTCOMES

PRINCIPLES OF COMMISSIONING
Commissioning is at the heart of improving outcomes for children and young people. Our ten key principles are:

1. Put the needs of children, young people and families first and ensure that they are engaged and consulted
2. Provide leadership and direction for commissioning at the highest level

3. Be open, transparent and creative 
4. Provide preventative services as early as possible
5. Work in partnership to maximise effectiveness and reduce barriers to services
6. Ensure people have the right skills to undertake the work throughout the cycle
7. Look beyond the immediate circumstances of current service users and develop a long term view of their needs and the wider needs of communities
8. Provide timely information to providers and work constructively with them
9. Spend money wisely to secure effective services
10. Continuously evaluate current and developing services and ensure that they represent best practice and have clear impact on outcomes
In following the commissioning process and adopting the principles we will achieve:

· Improved outcomes for children and young people

· More efficient and effective use of planning, resourcing and commissioning services

· All stakeholders having an understanding of planning and commissioning and are involved in the process

· Shared and pooled resources 

· Confident and motivated practitioners

· Value for money

IMPROVING SERVICES … IMPROVING OUTCOMES

LEVELS OF COMMISSIONING
There are three levels of commissioning.  At each level the commissioning process should be followed.
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	Case example: Bullying

Individual level: 

A child is being bullied at school. The school supports the child, using the resources/support services it is aware of.

A child at a youth club is being bullied near their home. The youth club plans to support the child, using the resources/support services it is aware of. 

A child goes to a specific service for counselling. The child tells their counsellor they are being bullied and receives support from this service.

Operational level:

Children’s Services collate information as part of their needs assessment, from schools and youth groups.  

STPCT receives information as part of their needs assessment from the counselling service.

Both services pass information on to the Children’s Trust

Strategic level:

The Children’s Trust completes its needs assessment. As well as from CS and TPCT, the Trust receives information about surveys completed by Community and Cultural Services (CCS) and from the voluntary and community sector (VCS) that identify bullying. The Children’s Trust identifies bullying as a priority.  
No individual service – or working group – has a detailed overarching picture of bullying for the city – other than that collected through the Children’s Trust needs assessment.   
There are no services that solely focus on bullying.

There is no obvious aligned partnership that can take this forward. Therefore the Children’s Trust acts as the driver, and ensures arrangements are in place to progress work around the priority.


IMPROVING SERVICES ... IMPROVING OUTCOMES

TIMELINE

THE JOINT COMMISSIONING BOARD

	A Joint Commissioning Board is responsible for commissioning developments in Sunderland, and is contributing to regional and national developments.  
Appendix 3 sets out the membership of this Board.

Please go to the website www.sunderlandchildrenstrust.org.uk to find out

· What achievements have been made so far

· What is happening and what future actions have been set




THE JOINT COMMISSIONING TEAM

	A Joint Commissioning Team has been established in Children’s Services to support the work of the Joint Commissioning Board and to offer support and challenge to commissioners of services for children, young people and their families.

More information about the Team structure, its members and who to contact can be found on the Children’s Trust website.

www.sunderlandchildrenstrust.org.uk



IMPROVING SERVICES ... IMPROVING OUTCOMES

WORKFORCE DEVELOPMENT PROGRAMME
A workforce development programme is being developed that will offer advice, guidance and support at each of the four activities. The training will reinforce use of the handbook and the tools and resources within it.
	Level 1 training - Communications Strategy – awareness raising

	· Providing an overview of commissioning activity

· By utilising existing communication methods

· For all practitioners and professionals have access to information



	Level 2 training - knowledge

	· Providing more detailed information of the commissioning framework

· Running through the Handbook

· Spending time discussing each of the activities

· For individuals that manage the commissioning process and are involved in the activities and stages



	Level 3 training courses - knowledge and skills

	· Four specific training courses to cover the four key activities of Assess, Plan, Do, Review

· Each course will teach attendees how to use tools to assist them to complete each stage
· For individuals that are involved in the activities and stages identified in the framework



	Level 4 training - technical skills

	· To provide an overview of the Children’s Trust’s commissioning framework

· For teams of staff that support technical areas of commissioning eg. Finance, HR, Legal, Contracting, Market Development, Workforce Development



THE COMMISSIONING FRAMEWORK
The remainder of this document runs through each activity and stage of the commissioning process.  For each activity, the handbook offers suggestions as to what you, as a commissioner, can do to complete the activity.  

The handbook identifies tools and resources - that are being developed - that you will be able to use to help you complete the activity.

	ASSESS
	
	PLAN
	
	DO
	
	REVIEW

	Look at outcomes
	
	Focus on particular groups
	
	Needs analysis
	
	Identify resources, set priorities
	
	Plan services – focus on prevention
	
	Commission effectively
	
	Pooled resources
	
	Workforce and market development
	
	Monitor and review


ACTIVITY ONE: ASSESS

Activity One comprises the first three stages of the commissioning process.  Activity One focuses on completing an assessment of need. This period of activity takes place during April – June.

What is involved in this activity?

1.  Identify the outcomes that you want to work towards and improve 

2.
Identify the data that contributes towards those outcomes. Collect, monitor and analyse data 

Identify

· Ask partners – statutory, voluntary and community - what information they have that can contribute. This may relate to their customers use of the service, as well as compliments and complaints

· Identify relevant performance indicators 

· Use data that is easily accessible and available nationally eg. Office for National Statistics

Collect and monitor

· Collect data so that it can be broken down by age, ethnicity, gender, disability religion, local areas 

· You may want to collect data so that it can be broken down further by sexual orientation, learning difficulty, looked after status, risk of criminality

Analyse

· Analyse the data to determine whether there are any specific vulnerable groups 

· Compare data with other local areas and statistical neighbours

· Use the data to identify trends and historical patterns, current needs and forecast future needs

3.  Ask the views of children, young people and families

· Find out what service users and the general public think their needs are and what types of services they would like to access – in order to improve outcomes

· Use existing networks to enable participation

· Consider whether a Communications Strategy/Consultation Strategy would assist you

4.  Ask the views of professionals and practitioners

· Ask the experts – those people working directly with children, young people and families 

· Use practitioner networks to gain advice and participation

5.  Find out about recent inspections

· Find out about what inspections are saying about your service

6.  Review national guidance, research and best practice

· To ensure you are aware of local and national policy and how this will impact on your assessment of need

7.  Complete your analysis

· Relate your analysis to outcomes

· Consider all of the data you have identified, collected, monitored and analysed

· Consider the views of children, young people and families

· Consider the review of national guidance, research and best practice

· Consider your evaluation of current service providers and how well they have impacted on improving outcomes [Stage 9]

· Identify any areas that need further, more in-depth analysis

8.  Inform others about your analysis 

· Convey key messages to your customers – in an easy to understand way - about the outcomes of your assessment of need

	What are the outcomes of this activity

· Better understanding of specific and overarching needs in Sunderland

· Better understanding of the use of services – who is using them and when

· Understanding of the impact of national and local policy issues 

· Better understanding of the needs that are being met and those that are not

· Identification of vulnerable groups in Sunderland ie. CLA, BME

· Better understanding of how existing services have improved outcomes for ALL children, young people and families

· The holistic needs assessment is owned by ALL children, young people and families, and ALL professionals and practitioners


What tools and resources are there to support you
	Tools: 

· Consultation Guidance 
· Turning the Curve 

	
	Resources:

· Joint Strategic Needs Assessment
· Local Area Plans 

· Balanced Scorecards
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ACTIVITY TWO: PLAN

Activity Two comprises stages 4 and 5 of the planning and commissioning process.  Activity Two focuses on setting priorities and planning. This period of activity takes place during July - September.

What is involved in this activity?

1.  Analyse existing services and potential service providers

· Map services against outcomes, needs and resources attached to each service - include those delivered by all providers (including statutory, voluntary and community sectors)

· Analyse service information to identify correlations, overlaps and gaps in service provision

2.  Set priorities

· Use the findings of your assessment of need to set priorities

3.  Identify resources

· Identify resources that are available 

· Identify external resources that could be utilised eg. external funding
4.  Agree commissioning recommendations

· Make recommendations about service delivery 

· Consider procurement/contractual requirements for service delivery

· All recommendations must be based on improving outcomes

· All recommendations must be evidence based

· Consider the impact of the recommendations and where else they will impact – what other outcomes and needs will be affected by the recommendations

5.  Identify potential cross cutting issues

· Contact relevant agencies and services and other commissioners where there may be cross cutting issues

· Work with other commissioners to determine whether an issue/priority can be progressed jointly

· Set out arrangements for progressing jointly

6.  Produce a draft strategy or plan
· Identify the outcomes you want to achieve

· Provide an outline of your assessment of need

· Identify your priorities – linked to outcomes

· Identify the resources available

· State your recommendations and their impact 

· If any shared cross cutting issues/priorities have been identified, state 

· Who the shared issue is with

· What the shared issue is

· How you have agreed to progress this

7.  Share information with stakeholders

· Share your Strategy or plan with key stakeholders

· This may include existing providers and potential providers

· Whatever information is shared, it must be done in a way that is appropriate for the audience

	What are the outcomes of this activity

· An understanding of the local market – providers, supply and demand, gaps

· Clear set of priorities to work towards

· Understanding of resources available

· Comprehensive strategy or plan



What tools and resources are there to support you
	Tools: 

· Market Analysis Toolkit – to help you map services 
· Preparing a Strategy – Guidance and template 

	
	Resources:

· CYPP

· Service and Team Plans

· Corporate Improvement Plan

· Sunderland Strategy 
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ACTIVITY THREE: DO

Activity Three comprises stages 6, 7 and 8 of the planning and commissioning process. Activity Three focuses on ensuring appropriate services are in place. This period of activity takes place from September to March.

What is involved in this activity?

1.
Use the strategy or plan as a basis for discussion [prepared during Activity Two]

2.  Draw up Service Specifications that set out the services you want in place

3.  Carry out market analysis of services for children and young people

· Build on previous mapping exercise completed in Activity Two (which maps existing services and potential service providers)

· Map out skills base within existing and potential service providers 

4.  Discuss and agree the funds and other resources that are available 

· Identify funds that are available and discuss options around aligning and pooling budgets and collaborative contracting/procurement if appropriate

· Identify options for sharing staff/building space etc 

· Consider current examples where resources are shared

5.  Determine how best to proceed to ensure the right services are in place. There are three key options to consider: 

· You should follow the appropriate process designed to support your chosen option to either:
· Design a new service 

· Redesign an existing service 

· Cease an existing service, having assessed the impact of terminating the contract
6.  Agree which agencies will/not deliver services

· Be open and transparent in your decision making 

· Share appropriate information with stakeholders in a way that is appropriate for the audience

7.  Ensure formal arrangements are in place with services

· You must be clear what you expect from a service and set this out in the formal arrangement eg. outcome based contract/SLA where appropriate

8.  Support and encourage market development 

· Build on your market analysis by considering how you can help support the local market:
· To enable providers to improve their skills and develop

· To encourage customers to use services 

	What are the outcomes of this activity

· Understanding of the local market and workforce skills 

· Transparent and clear processes in place to procure services

· Transparent and clear use of resources

· Formal arrangements in place with services




What tools and resources are there to support you

	Tools: 

· Template and Model Service Specification 

· Market Analysis 

· Guidance: Redesigning a service 

· Procurement Intranet Site – Training Section, Harmonised Tender Documents and Help me Procure Section 


	

	Resources:

· The Council Constitution/ Procurement Procedure Rules

· Corporate Procurement Team

· Performance Improvement & Policy Team

· Procurement Strategy 2009-12

· Overview of Health Act flexibilities 
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ACTIVITY FOUR: REVIEW

Activity Four comprises stage 9 of the planning and commissioning process. Activity Four focuses on monitoring and reviewing services that are in place, and the processes that are used within the whole planning and commissioning process.  Monitoring activity takes place throughout the year. Formal evaluation takes place from December to March.  

What is involved in this activity?

Monitoring and reviewing services

1.  Monitor the performance of a service 

· Use the formal arrangement (eg. SLA (internal only), contract) to monitor performance criteria set ie. Data around use of the service, who is using the service, what outcomes are being achieved. Identify an officer with responsibilities for monitoring service performance against outcomes

2.  Work with less efficient or effective providers to improve performance and outcomes

· Identify those services that are not meeting or are finding it difficult to meet targets set

· Work with services to help discover reasons why they are having difficulties meeting targets

· Support services to overcome these difficulties, to improve performance and outcomes

3.  Complete a formal review of services

· In December begin the formal review of services

4.  Inspection
· Find out about what inspections are saying about your service

	What are the outcomes of this activity

· Good quality services in place

· Improvement in positive outcomes 

· Strong skills within services

· Minimum standards achieved within all services

· Efficient and effective commissioning process in place

· Relevant stakeholders involved in evaluating the process based on their experiences


What tools and resources are there to support you
	Tools: 

· Service Evaluation 

	
	Resources:

· Quality assurance Toolkit,

    Youth Development Group


APPENDICES

APPENDIX 1 

Children’s Trust Governance Arrangements
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APPENDIX 2 
	Children’s Trust Strategic Partnership Membership

	Name 
	Title 

	Dr Helen Paterson
	Executive Director of Children's Services

	Keith Moore 
	Executive Deputy Director of Children's Services

	Meg Boustead 
	Head of Safeguarding, Children's Services

	Lynda Brown 
	Head of Standards, Children's Services

	Judith Hay 
	Head of Positive Contribution & Economic

Wellbeing, Children's Services

	Sandra Mitchell 
	Head of Performance Improvement & Policy, Children’s Services

	Janette Sherratt 
	Health Improvement Lead, Children’s Services

	Nonnie Crawford 
	Director of Public Health, Sunderland Locality

	Peter Sutton 
	Divisional Director of Family Care, City Hospitals

	Joy Akehurst 
	Assistant Director of Provider Development, NHS

South of Tyne & Wear

	Bruce Dickie 
	Director of Children, Young People and Specialist

Services, Northumberland, Tyne & Wear NHS Trust

	Sally Collingwood 
	Primary Headteacher

	Richard Wilkinson 
	Secondary Headteacher

	
	Development Manager, Sunderland Voluntary

Sector Youth Forum

	Trish Cornish 
	Sunderland CVS

	Marian McGuinness 
	Children's Services Manager, Barnardos

	Deborah Marshall 
	Northumbria Probation Service

	John Lingwood, 


	DCI , Northumbria Police 

	Julie Mullen 
	Watch Manager, Tyne & Wear Fire & Rescue

Service

	Liz Orr
	Learning Skills Council

	Angela O’Donoghue 
	Principal, City of Sunderland College

	Val Milnes 
	Head of Social Investment, Gentoo Group

	Julie Gray 
	Head of Community Services, Sunderland City

Council

	Alan Caddick 
	Head of Housing, Sunderland City Council

	Jane Hedley
	Senior Solicitor, Sunderland City Council


APPENDIX 3
Joint Commissioning Board Membership

	Name
	Title/Agency

	Teresa Belcher
	Head of Corporate Procurement, City Council

	Meg Boustead
	Head of Safeguarding, Children’s Services

	Lynda Brown
	Head of Standards, Children’s Services

	Judith Hay
	Head of Positive Contribution and Economic Well Being, Children’s Services

	John Markall
	Joint Commissioning Team, Children’s Services

	David May
	Finance Manager, Children’s Services

	Sandra Mitchell
	Head of Performance Improvement and Policy, Children’s Services

	Keith Moore 
[Chair]

	Executive Deputy Director, Children’s Services

	Janette Sherratt
	Children’s Commissioning Lead, Sunderland TPCT 


APPENDIX 4
Glossary of terms used in commissioning

	Term
	
	Definition

	Accountability
	
	Overall management of day-to-day services' - continuous duty to report and inform all stakeholders as relevant.

	Assessment
	
	The collection and interpretation of data to determine an individual's need for health, personal and social care and support services, undertaken with the individual, his/her relatives or representatives, and relevant professionals.

	Best Value
	
	The legal requirement of all local authorities to make sure that they deliver value for money across their services. 

	Capacity building
	
	Activities that aim to increase the ability of the charity and voluntary sector to provide services or take action, mainly relating to the training and development of staff in both campaign and hands-on work, and related jobs such as financial management and information technology. Sometimes related to building the infrastructure of the sector through umbrella bodies and networking groups.

	Commissioning
	
	The whole process of assessing need (collective and individual), identifying resources available, planning how to use the resources, arranging service delivery (which could be through direct provision or contracting with other bodies), monitoring of quality and the reviewing of the service and assessment of need.

	Customer satisfaction
	
	How individuals relate to service delivery and their perspective of the way the service has been delivered and whether it met their expectations.

	Contract
	
	Legally binding agreement that details service requirements and terms and conditions, including required outcomes.

	Efficient
	
	The minimum use of resources necessary at the right time to achieve projected outcomes.

	Evidence based
	
	What works/does not work to achieve outcomes.

	Framework
	
	A guide that provides support and structure around what you want to do.

	Full-cost recovery
	
	Recovering or funding the full costs of a project or service. In addition to the costs directly associated with the project, such as staff and equipment, projects will also draw on the rest of the organisation. For example, adequate finance, human resources, management, and IT systems, are also integral components of any project or service. 

	Golden thread
	
	The concept of a `Golden Thread' is useful to explain how all plans and strategies are connected and how teams and individuals impact on the priorities for improving outcomes for children and young people. The ‘Golden Thread' links corporate and community objectives, through to the individual needs of children and young people.

	Good practice
	
	Where work delivered has been recognised by using a range of indicators (eg. consultation, etc) as being of a consistent high standard.

	Governance
	
	The process of holding people to account.

	Integrated Commissioning
	
	Two or more agencies co-ordinating their strategies for using their resources to achieve agreed outcomes.

	Joint Commissioning
	
	Two or more agencies pooling their resources to implement a common strategy for providing services.

	Local Area Agreement
	
	A Local Area Agreement is a three-year agreement that sets out the priorities for a local area in certain policy fields as agreed between central government, the local authority and Local Strategic Partnership (LSP).

	Local Strategic Partnerships (LSPs)
	
	Bring together the different parts of the public sector with the private business, community and voluntary sectors in order to work together more effectively. They are expected to prepare and implement the community strategy and develop targets where there is to be a public service agreement. It is not a statutory requirement to have a Local Strategic Partnership but most Local Authorities (94%) are establishing or planning to establish one. In the 88 Local Authority areas eligible for the Neighbourhood Renewal Fund it is a condition of funding that a Partnership is developed. One of the roles of the Partnership will be to develop and deliver a local neighbourhood renewal strategy. Local Strategic Partnerships should rationalise and simplify other Local Partnerships arrangements and work with neighbourhood based partnerships.

	Mainstreaming
	
	'The process of transferring policy, good practice or activity from area-based initiatives or special programmes into the core of mainstream service provision.'
Source: The Revision of Area Based Initiatives by the Regional Co-ordination Unit.

	Model
	
	A representation or illustration. A model should be the best fit of its type. For this purpose, the model is used to depict the situation around an area of work.

	Needs assessment
	
	A process that involved the identification and analysis of needs (and using the results to inform and influence).

	Outcome
	
	A condition of well-being for children, adults and communities.

	Outcome indicator
	
	A measure that helps quantify the achievement of an outcome.

	Output
	
	Measure of the quantity or amount of effort, how much service was delivered.

	Partnerships
	
	Structures that exist to deliver programmes. They bring together a number of formal organisations, for example statutory authorities, private companies and voluntary organisations. It has been unusual for community sector groups and organisations to be represented, although there are now attempts to include community interests.

	Performance measure
	
	A measure of how well a service or service system is working from identified and agreed baselines, achieving outcomes.

	Plan (Action Plan)
	
	The actions that need to be taken to get where you want to be.  The plan should relate directly to strategy.

	Process
	
	The set of fixed steps taken to do something.

	Procurement
	
	The process of acquiring goods, works and services, covering both acquisition from third parties and from in-house providers. 

	Providers
	
	Any person, group of people or organisation supplying goods, works and services. Providers may be in statutory and non-statutory sectors.

	Purchaser
	
	A budget-holder who contracts to buy a service from a provider.

	Quality Process
	
	Where a set of established standards can be monitored and evaluated by service users and commissioners.

	Service Level agreement
	
	Written undertaking agreed between purchasing and providing agencies.

	Service Specification
	
	Sets out the detail of the service to be provided, with identified targets and outcomes.

	Stakeholders
	
	All the relevant parties including councillors, managers and staff of local authorities, other related commissioning bodies such as health, service providers in the statutory, private and voluntary sectors and, above all, service users and their carers and their associated advocacy organisations.

	Standards
	
	Requirements of essential criteria.

	Statutory authority
	
	An organisation that is required by law to provide public services and receives central or local government funding, for example health authorities and local authorities.

	Targets
	
	A desired level of achievement for an indicator or performance measure.

	Tender
	
	A formal offer to provide services as a response to a specification, usually for a stated price or in accordance with a schedule of stated prices.

	Third sector
	
	Generic collective name for charity, voluntary, community, non-government and campaigning organisations.

	User involvement
	
	Actively engage all users in the planning, development and evaluation of services.

	Value for money
	
	Achieving the best possible outcome with the resources available (not just money).


This Handbook has been produced by:
Joint Commissioning Team

Cassaton House

43-49 Fawcett Street

Sunderland

SR1 1RR

Tel: 0191 566 1847

Fax: 0191 566 1601

Email: sct@sunderland.gov.uk 
Website: www.sunderlandchildrenstrust.org.uk 

This information can be made available in large print, Braille, audio and other languages. Please contact Children’s Services Communications Team on 0191 520 5555 or email childrens.services.info@sunderland.gov.uk for help.

As part of Sunderland’s commitment to a balanced and sustainable future this leaflet is printed on paper made from 80% recycled post consumer waste. Please recycle it again after use by putting it in your Kerb-it box or your paper bank.

October 2009
















































































































































INDIVIDUAL


Lead professional commissioning and individualised budgets and packages of support








OPERATIONAL or LOCAL 


A single unit operating as a commissioner, such as multi-agency teams operating in a locality, or commissioning by school clusters 














Service Providers





Sunderland City Council – strategic commissioning framework








Sunderland Children’s 


Trust -  Commissioner’s Handbook




















Sunderland Strategy


Local Area Agreement











Children and Young People’s Plan

















Partnership strategies




















Locality / project / service / team plans











Child and family plans














Joint Commissioning Team





Children, young people and families





Practitioner Networks





Partnerships that support Children’s Trust priorities


+ 0-16 Education			+ Child Adolescent Mental Health                                   


+ Disabled Children                             +  Youth  


+ Family & Parenting		+ 14-19 Learning


+ Risk and Resilience		+  Multi-agency Looked After 


+ Safeguarding Children		+  Youth Offending	


+ Active Sunderland		+  Early Years and Childcare	





Joint Commissioning Board





Children’s Trust and Strategic Partnership





STRATEGIC


Whole service commissioning by the Children’s Trust for Sunderland and regional or sub-regional collaboration for specialist services








LSP and Thematic Partnerships
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