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FOREWORD

Safeguarding children is perhaps the most important single thing we can do to
ensure our future. After all the children of today are the adults of tomorrow,
raising their children and creating the wealth and social cohesion our society
needs to look after all its members.

The period of April 2008 to March 2009 has been a significant one for
safeguarding children. The tragedy of the death of Baby Peter in Haringey has
raised the profile of safeguarding children in the public’s mind. Clearly the
issue has engendered strong emotions and a view that the agencies charged
with the protection of children have failed in their most important duty.

The Sunderland Safeguarding Children Board (SSCB) has continued the work
following the Joint Area Review (JAR) inspection. Work was put in hand in
2007 to address the issues identified in the report. Part of this work was the
reorganisation of the way the SSCB was undertaking its business. That
reorganisation was introduced during 2007-2008 and has continued through
2008-2009. In October 2008 the independent chair of the SSCB took up his
post. The new arrangements need to be embedded and much of the efforts of
the members have gone into ensuring that the Board has an organisational
structure which is fit for purpose.

| wish to express special thanks to Nonnie Crawford who chaired the Board
during this period of change and was instrumental in developing the new
structure.

This annual report addresses the progress that has been made during 2008-
2009 and identifies the challenges ahead which will need to be met if we are
to ensure that we have the services in place to support parents and carers in
their task of bringing up children safely.

The new structure of the Board is outlined in the report.

The work of the Sub groups is reported upon, some of the important issues
which need further work includes the development of the website and the
communication strategy. These are vital if the SSCB is to engage everyone in
the task of safeguarding children and young people of Sunderland.

The Board has been involved in Serious Case Reviews. In one of these the
Board contributed to a review initiated by a neighbouring Board and one
initiated by the Board itself. These reviews are established to ensure that
lessons are learned when the protection arrangements have not worked as
well as they should. The Board has also undertaken audit work, including
looking at the arrangements for safeguarding unborn children and addressed
any short comings in the application of the agreed procedures.
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Ensuring that staff are equipped to undertake their safeguarding tasks
includes the delivery of the training programme. Over a thousand people have
benefited from this training programme in the last year.

One of the tasks of the SSCB in the 2009-2010 period is to ensure that the
response to the Laming Report “The Protection of Children in England: A
Progress Report” (March 2009) and the Government response and action
plan (April 2009) is positive and improves the agencies ability to safeguard
children and young people in Sunderland.

There will be a considerable amount of work needed to respond to the
changes which will be introduced as a result of new regulations and guidance,
most of which will be available towards the end of 2009. In order to address
these issues the SSCB will need to have its Business Unit up and running.
Currently the Business Manager, the administrator and the Independent chair
are in place but the unit still needs to appoint a Development and Training
Officer.

The development of our Business Plan for 2009-2010 was supported by three
away days which looked at the structure of the Board, the achievements in
2008-2009 and addressed the issues for 2009-2010.

The SSCB will be working with the Children’s Trust on the Children and
Young Peoples Plan to ensure that safeguarding is fully addressed in these
plans. The SSCB reports to the Children’s Trust on a quarterly basis but also
holds the Children’s Trust to account for their work in safeguarding the
children of Sunderland.

The members of the Board have been fully committed to the work of the
SSCB and we are jointly committed to ensuring that services will put the child
at the heart of their thinking.

The Board could not function without the support of its officers and staff in
other agencies. | would like to especially thank the chairs of the sub groups,
Mick McCracken, Nicki Walker-Hall, John Lingwood and John Austin, the
Business Manager, Lynne Thomas and Janet Newton who supported the
Communication and Workforce Development Sub Group.

Jan van Wagtendonk
Independent Chair of Sunderland Safeguarding Board
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SECTION 1: WHAT WE HAVE ACHIEVED DURING 2008-2009?

1.1 SSCB development from April 2008- March 2009

April 2008 to March 2009 was a period of change for Sunderland
Safeguarding Children Board. From 1% July 2008 the Local Safeguarding
Children Board became known as Sunderland Safeguarding Children Board
following its review and to promote its independent status. From June 08 to
March 2009 the Board implemented and embedded a new structure to focus
and manage the work. As part of this process, recruitment of an Independent
Chair was a priority and following interviews in August 2008, an Independent
Chair, Jan van Wagtendonk was appointed to take up post in October 2008.
The Independent Chair’s role is leading the coordination of agencies activity to
safeguard and promote the welfare of children in Sunderland, including
chairing the Sunderland Safeguarding Children Board and the Business
Planning Group. Chairs identified for the four sub-groups were:

Case Review John Lingwood Detective Chief  Northumbria

Sub-group Inspector Police
Legal and Mick Head of Children’s
Procedures McCracken Safeguarding Services
Sub-group

Quality Nicki Walker Designated Health
Assurance Hall Nurse

Sub-group

Communication John Austin Head of Division  City of
and Workforce Student Support  Sunderland
Development College
Sub Group

The role of the Chairs is to lead the work streams contained within each of
these sub-groups and any of the working groups which reported into these
sub-groups.

The structure chart on page 5 is now well embedded and each sub group
Chair has established working groups reporting into the relevant sub-group.
The reporting process is also well embedded within the Board, as work is
approved by the relevant sub-group, then endorsed by the Business Planning
Group and subsequently the Board. Board members then facilitate the
implementation of the agreed work, such as procedures. The progress of each
sub-group from April 2008 to March 2009 is clearly identified within the Chair's
report contained in this report. The Chair’'s reports offer an overview of the
work that has been undertaken and the work streams identified to sit within
those sub-groups over the past year.
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Another key strand of the review of the Safeguarding Board was to establish a
Business Unit which would support the work of the Board. Business Manager,
Lynne Thomas was appointed in December 2008 and took up post from 1%
January 2009. Recruitment of a Development and Training Officer has also
taken place and it is anticipated the new appointee will be in post before the
end of 2009.

The Board worked with the Improvement and Development Agency (IDEA)
undertaking 3 development days on 30" January 2009, 13" March 2009 and
27™ March 2009. The purpose of these days was to assess the work that had
been completed by sub groups and to develop a 3 year plan for the SSCB.
These days also produced SSCB vision and values as identified below and
began the work on a Risk Management Register and a Risk Management
Plan. The Board agreed the SSCB visions and values on 29" April 2009.

1.2 The Board has agreed the following visionand v alues

Sunderland Safeguarding Children Board Vision
Every child and young person in Sunderland will feel and be safe

In order to do this we will
Work together and make keeping children and young people safe everyone’s
business.

Sunderland Safeguarding Children Board Values
- Individually and collectively committed to putting children’s interests

first
Seeking the views of Children and Young People, families and carers
in all aspects of our work
Respecting everyone’s contribution to keeping children safe
Operating openly and honestly in the public interest and sharing
responsibility
Challenging and supporting all involved to improve outcomes for
Children and Young People
Accepting accountability for Sunderland Safeguarding Children Board
decisions and actions

1.3 SSCB relationship with key partnerships in Sun  derland

SSCB has reported to the Children’s Trust on a quarterly basis. The
Independent Chair attends the Children’s Trust to report on the work of the
Board. The Board has strengthened links with the Safer Sunderland
Partnership (SSP) through representation from the SSP on the Board.

At the request of SSCB, the SSP are taking the lead for sexual exploitation of
children and vulnerable adults and forced marriage and honour based
violence, both of which include issues in respect of children.
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The Board has also strengthened relationships with Sunderland Safeguarding
Adults Partnership through:

Deputy Chair of SSCB is a member of Safeguarding Adults
Partnership Board

Safeguarding Adult Coordinator is a member and deputy chair of
Legal and Procedures sub group

Head of Housing, Health and Adult services is a member of SSCB
SSCB Business Manager attends Adult Services Safeguarding
Children Champions meeting

The SSP and Safeguarding Adults Partnership also worked closely with Board
members around implementation of an action plan resulting from an
investigation into a partner safeguarding issue.

1.4  SSCB response to death of Baby Peter

Following the death of Baby Peter, a group was established to consider the
findings of the Haringey Joint Area Review and the Laming Report (2009)
across agencies within Sunderland. An action plan was developed to
evaluate agency performance in Sunderland against the findings and will be
monitored during 2009 until all actions are signed off.

1.5 Serious Case Review

A Serious Case Review has been undertaken by SSCB. At the time of writing
the IMRs, the Overview report, Executive Summary and all action plans are
with Ofsted for evaluation. The implementation of the action plans will be
audited using the newly developed SSCB Serious Case Review audit
process. This process looks for evidence to prove that the action plans have
been fully implemented and challenges agencies where the evidence is not
available.

The Laming report (2009) and the Government's response to this report
(2009) have highlighted further changes to the Serious Case Review Process.

Government guidance published in December 2008 regarding the Serious
Case Review Process has identified the need for the Board to review its
Serious Case Review Process.

Working Together 2006 is to be reviewed in light of Lord Laming’'s
recommendations, with a new version expected in December 2009. This will
provide increased clarity about the relationship between LSCB’'s and
Children’s Trusts.

1.6  Child Death Review responsibilities
From April 2008 Local Safeguarding Children Boards have a statutory

responsibility to review all child deaths in their area. Sunderland established
sub regional arrangements with Gateshead and South Tyneside including a
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Child Death Overview panel (CDOP) and appointing a Child Death Review
Coordinator. A Local Child Death Review Panel is held on a quarterly basis
and the findings from this are discussed at the Sub Regional CDOP with a
view to reducing the number of preventable child deaths.

1.7 SSCB Multi agency training

SSCB has continued to deliver multi-agency training between April 2008 and
March 2009. 1708 multi agency staff were trained by the SSCB during this
time. The majority of trainers are practitioners and dedicated trainers within
Sunderland and therefore do not charge the Board for their contribution.
Additionally the Board provides has accessed regional training that is
available at local levels such as Multi Agency Public Protection Arrangements
(MAPPA) through Northumbria Probation. The training programme continues
to develop new courses in response to identified need and serious case
review recommendations.

The post course evaluations continue to be very positive about the quality of
training provided and this is attributed to the skill and commitment of all of the
trainers providing support to SSCB. Further post evaluation training linked
with competency training is to be implemented in 2009 — 2010. The
appointment of the SSCB Development and Training Office is crucial to the
continued success of the SSCB training programme.

There have been some difficulties with delivering on the agreed training
programme due to a reduction in the number of trainers available.

A SSCB Training Pool is to be developed to support the delivery of the
foundation training of the board. The SSCB Training Pool has started to
expand and this will be further developed in 2009. A key component of
developing this training pool will be having the SSCB Development and
Training Officer in Post who will lead on this. The Communication and
Workforce Development Sub-group also agreed in 2008 to purchase an E
learning package for 3 years from the Virtual College. This will be
implemented from May 2009.
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SECTION 2: SSCB and SUB GROUP ACHIEVEMENTS April 20 08 — March

2009

2.1 SSCB

Strategic Objectives
To coordinate what is done by each person or body represented on the
Board for the purpose of safeguarding and promoting the welfare of

children in the area of the authority

To ensure the effectiveness of what is done by each such person or
body for that purpose

The SSCB have:

Ensured full compliance with all strategic requirements as set out in
Working Together 2006

Put in place arrangements to ensure effective agency co-ordination of
agency provision

Reviewed arrangements for monitoring the effectiveness of multi
agency work

Extended membership to include Safer Sunderland Partnership (SSP)
and Safeguarding Adults Partnerships representatives

Established a quarterly reporting arrangement to Children’s Trust
presented by the Independent Chair

Presented the SSCB Annual Report 2007 and Business Plan 2008 —
2009 to Sunderland City Council Children’s Services Review
Committee

Appointed and have in place an Independent Chair
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2.2 BUSINESS PLANNING GROUP

Strategic Objectives
To coordinate and monitor the progress of the work of all SSCB sub
groups including any tasks allocated to other partnerships and
agencies and to ensure work supports the SSCB business plan

The Business Planning Group have:

Revised the Terms of Reference and membership and the group is
now chaired by the Independent Chair of the SSCB

Identified and agreed a discrete budget for 2008/9 and 2009/10

Worked with Children’s Services to appoint a Local Authority
Designated Officer

Overseen the implementation of a multi agency action plan following an
Independent Review of safeguarding practice

Set up a working group to ensure that the lessons from the Baby Peter
case are learned

Approved procedures, guidance and other work of the sub groups

Overseen work undertaken in the commissioning of a Serious Case
Review and audits

Received reports on Private Fostering arrangements, the number of
children and young people remanded in custody or receiving custodial
sentences and receiving reports on audits undertaken on specific
issues

Reported to the SSCB on its activities
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2.3

QUALITY ASSURANCE

Strategic Objective

To monitor and evaluate the quality of the actions taken by SSCB
partners to safeguard and promote the welfare of children and advise
all partners of actions required to improve and promote best practice
within their organisations

The Quality Assurance Sub Group have:

Reviewed and revised multi agency audit arrangements to include
Children in Need

Reviewed Section 11 assessment tool

Contributed to multi agency arrangements around sexual exploitation of
children and vulnerable adults

Undertaken audits on specific aspects of safeguarding children
Developed proposals for a quality assurance system for training

Monitored the implementation of action plans developed as a result of
serious case reviews and other reviews
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24 LEGAL AND PROCEDURES

Strategic Objective
Ensure effective and efficient safeguarding procedures that are

regularly reviewed in consultation with partner agencies and
incorporate all recent national guidance

The Legal and Procedures sub group have:

Ensured the needs of young parents with mental health issues are
addressed through risk and resilience arrangements

Reviewed local guidance based on national requirements for home
educated children

Established scrutiny and reporting arrangements for all Licensing and
Gambling applications in the City

Reviewed SSCB Procedures
Reviewed SSCB Complaints Procedure
Developed draft Destruction Criteria for SSCB records

Developed a Risk Assessment Screening Tool which has been
approved by the SSCB
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2.5 COMMUNICATION AND WORKFORCE DEVELOPMENT

Strategic Objective

To ensure the communication of the need to safeguard and promote
the welfare of children and young people

The Communication and Workforce Development Sub Group have:

Delivered SSCB Procedure Familiarisation sessions to approximately
800 multi agency staff

Developed and publicised in partnership with SSP, a T.V. Advert,
advising the public what to do if they are worried about a child

Begun work on the development of SSCB Website, involving young
people

Developed and delivered training on the SSCB and Elected Members
role in safeguarding children

Decided not to develop an SSCB Charging policy

Purchased an E-Learning package which will be accessible during
2009 — 2012

Monitored the progress of regional work, led by Sunderland Children’s
Services re emotional harm and neglect

Developed a draft AIM2 (Assessment, Intervention and Moving On 2
model of assessment) Procedure for approval and implementation in
2009
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2.6

CASE REVIEW

Strategic Objective

To ensure that all child deaths and death or injuries to a child that
satisfy the criteria for undertaking a serious case review are reviewed,
lessons are learnt and changes are implemented to reduce the harm to
children and ensure that the children of Sunderland are appropriately
safeguarded and their welfare is promoted

Case Review Sub Group have:

Reviewed local procedures to reflect changed national guidance

Contributed to the establishment of South of Tyne and Wear Child
Death Overview Panel

Fulfilled all requirements of a Local Child Death Review process

Ensured learning from Child Deaths and Serious Case Reviews are
incorporated in SSCB Training Programme

Met national requirements in undertaking a Serious Case Review,
including Post Haringey Joint Area Review responses
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SECTION 3: Work carried over to 2009-2012 Business Plan

3.1  What we are going to do in 2009 — 2012

This section identifies work from 2008-2009 Business Plan that is to be
carried over into the SSCB April 2009 — March 2012 Business Plan. The full
SSCB Business Plan 2009-2012 covers an extensive range of work that
contributes to safeguarding children. The Business Plan identifies individual
outcomes linked to each priority and action but the overall outcome of this
work is ultimately to safeguard and promote the welfare of children in
Sunderland.

To improve outcomes for children and young people Sunderland
Safeguarding Children Board (SSCB) and its sub-groups will:

Safeguardlng Sunderland Children Board
Develop and embed an agreed multi-agency approach to information
sharing
Implement national guidance on governance to define the relationship
between the SSCB and the Children’s Trust
Cooperate fully with the needs assessment undertaken on behalf of the
Children’s Trust
Fully involve the SSCB in the work of the Joint Commissioning Board to
ensure safeguarding children is at the heart of the commissioning
process

Business Planning Group
Establish a revised budget requirement to ensure funding is adequate,
fair and sufficient to meet SSCB objectives and priorities
Develop the role of the Local Authority Designated Officer (LADO)

Quality Assurance sub group

- Assure the key priorities within Staying Safe are being progressed for
the Children and Young People Plan on a twice yearly basis
Quality assure both single and multi-agency training packs and ensure
training strategies are being adhered to
Implement a system to evaluate the impact of SSCB training on multi-
agency practice
Develop an agreed multi-agency safeguarding pro-forma dataset and
strengthen the monitoring process
Develop and implement a quality assurance framework for SSCB

Legal and Procedures sub group
- Embed the use of the Hidden Harm audit tool
Embed CAF assessment in services for adults with substance misuse
difficulties
Develop and implement an SSCB e-safety strategy and support single
agencies to develop and implement their own strategy that is
compatible with the SSCB e-safety strategy
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Develop SSCB complaints procedure

Ensure all partners are meeting progress in the implementation of all
requirements of the Independent Safeguarding Authority (ISA)

Ensure the AIM2 model is incorporated in practice and training
delivered

Home Education and Missing Children

Case Review and Local Child Death Review Panel
Review Serious Case Review procedures and guidance in context of
national developments, including the updating of Working Together to
Safeguard Children (expected in December 2009)
Evidence learning in improved outcomes for children in lessons learnt
locally and nationally
Ensure training regarding the child death review process is delivered
Develop an approach to disseminating lessons learnt from the review
of all child deaths

Communication and Workforce Development sub group
Develop, implement and review the SSCB communication and media
strategy
Develop an independent web site
Develop and deliver training on the work of SSCB and corporate
safeguarding responsibilities to all elected members
Assure progress has been made on the development of tools regarding
emotional harm and neglect
Develop a training programme for authors of Serious Case Review
reports
Develop and deliver awareness raising sessions re: the Laming Report
2009 and the Governments response to the recommendations
Publish an SSCB newsletter
Implement and fully use the purchased on line e-learning package
Review and revise training for all senior officers of all agencies
Support the Children’s Trust's Workforce innovation and reform
strategy
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SECTION 4: SUB GROUP UPDATE REPORTS

This section contains reports from the following sub groups:

Business Planning Group
Author: Jan van Wagtendonk

Case Review and Local Child Death Review Panel
Author: John Lingwood

Quality Assurance Sub Group
Author: Nick Walker-Hall

Legal and Procedures Sub Group
Author: Mick McCracken

Communications and Workforce Development Sub Group
Author: Janet Newton
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4.1 BUSINESS PLANNING GROUP

Chair: Jan van Wagtendonk
Time Period for report: April 2008 — March 2009

Outcome and Updates (This section is about work sch eduled for
completion in this year)

The work of this group is to coordinate the work of all sub groups and ensure
that the SSCB’s work programme is appropriately progressed.

The Business Planning Group has embedded the new structure of the Board
through work on the Terms of Reference and membership of the sub groups.
The Group has been chaired since October 2008 by the newly appointed
independent chair of the SSCB.

The group has prepared and proposed the budgets for 2008-2009 and 2009-
2010. As part of this, the Business Manager of the Board has been appointed,
as well as the administrator for the Board. The Training and Development
Officer will not commence in post until the middle of 2009.

The Group has overseen and supported the implementation of the action plan
developed following an independent review of safeguarding practice.

The Group has established a working group to address Sunderland’s position
following the publication of the baby Peter Serious Case Review findings and
the subsequent Ofsted inspection report on Haringey.

The Business Planning Group received a number of reports on individual
cases and has agreed action plans to improve the procedures, guidance,
training and practice in safeguarding children.

Work Outstanding and plan to progress work (This se ction is about the
work that was scheduled for completion in this year )

A system for scrutinising the progress of the Sunderland Children and Young
Peoples Plan has yet to be fully developed. This will be supported by
government guidance, which will also address the governance arrangements
for the SSCB as well as outlining the relationship between the SSCB and the
Children’s Trust.

The post of Development and Training Officer has still to be filled; once this
has been achieved the team will be in place to take forward the challenging
agenda for the SSCB following the reports related to the death of baby Peter.

The SSCB website is being developed as a communication tool to promote
the independence of the SSCB. Once this website is live, it will enable the
Board to communicate more effectively with professionals, parents, children
and young people about safeguarding children.
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Exception Reporting (This section is for any other issues needing to be
raised)
The major challenge for the SSCB will be to ensure that Sunderland is able to

respond appropriately to the issues identified following the death of baby
Peter in Haringey.

Author: Jan van Wagtendonk
Date: 12" June 2009
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4.2 Case Review and Local Child Death Review Panel

Chair: John Lingwood
Time Period for report: April 2008 — March 2009

Outcome and Updates (This section is about work sch eduled for
completion in this year)

Case Review

The work of this group during 2008 to 2009 has led to the completion of one
Serious Case review (SCR) and the consideration of two other matters as
SCRs. The completed SCR is due for publication once legal proceedings are
concluded and contains detailed action plans for key partners to adopt and
follow.

Other single agency reports and action plans have been commissioned in
2008 in relation to another matter and this matter has already been actioned
by the Quality Assurance Sub Group.

Local Child Death Review Panel

In the fiscal year to date, a total of 11 (Sunderland related) child deaths have
been notified into this process. Six of those deaths are categorised as
“unexpected” and required immediate responses by Police, Social Care and
the Paediatric lead for the Safeguarding Board.

In addition some 7 neo-natal deaths have also been notified although these
matters are managed separately.

7 child deaths have now completed their initial local assessments and have
been forwarded for consideration at the Regional Child Death Overview
Panel.

Work Outstanding and plan to progress work (This se ction is about the
work that was scheduled for completion in this year )

Case Review

One immediate piece of work will be to manage the publication of the present
SCR findings, including the publication of the Executive Summary of the
Review.

The most important challenge for this group in the next twelve months will be
to respond with a willingness to change in the light of the guidance and
direction which has been forthcoming since the publication of the Haringey
Joint Area Review, Lord Laming's second report and the recent publication of
a central government response. It is anticipated that the pace of change will
increase throughout 2009.
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Local Child Death Review Panel

This process is now well established as a local practice and seven deaths are
now with the regional Child Death Overview Panel for consideration of
identification of those issues which will require local attention.

Exception Reporting (This section is for any other issues needing to be
raised)

The delivery of training appropriate to the role undertaken by those with
authorship responsibilities for single agency reviews within the case review
process is identified as an area of particular risk for future successful reviews.

Author: John Lingwood
Date: 19" May 2009
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4.3

Chair:

Quality Assurance

Nicki Walker-Hall

Time Period for report: April 2008 — March 2009

Outcome and Updates (This section is about work sch eduled for
completion in this year)

1.

Assure the quality of multi agency file audits in accordance with revised
audit tool and schedule — Revised audit tool tested and found to be
useful, schedule of audits agreed.

Review Section 11 self assessment processes to include new statutory
duties — Tool revised and includes new statutory duties.

Assure the key priorities within Staying Safe are being progressed
through the Children and Young Peoples Plan twice vyearly -
Responsibility for this lies with BPG. Difficulties in progressing this are
due to the current revising of the plan.

Quality Assure both Single and Multi-agency training packs and assure
training strategies are adhered to — A proposal regarding the process
for Quality Assuring the Training has been drawn up and is to be
presented to BPG in May.

Implement system to evaluate the impact of SSCB training on multi
agency practice — This system is contained within the Training proposal
and is being tested within Health following the TITO last year.

Work Outstanding and plan to progress work (This se ction is about the
work that was scheduled for completion in this year )

1. Multi agency file audit report to be brought to BPG in June 09 then
action complete.

2. Tool currently with organisations for completion. A report on the
findings will be presented to BPG in September 09.

3. The Draft Children and Young Peoples Plan needs to be reviewed by
the Business Planning Group to ensure at launch the key priorities from
Staying Safe are included so that monitoring is possible for the Quality
Assurance Group.

4. The Quality Assurance Group needs copies of all single agency
training strategies and an annual report from the trainer to assure they
are being adhered to. Once the Training proposal has been agreed this
needs progressing and applying to all training packs.

5. Once the Training proposal has been agreed this needs progressing
and applying to all training

Author: Nicki Walker-Hall
Date: 22" May 09
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4.4

Legal and Procedures

Chair of Sub group Mick McCracken
Time Period for report April 2008 — March 2009

Outcome and Updates
The following activities have been undertaken by Sub Group work streams:

Children in custody — procedures and good practice guidance has been
developed

Hidden Harm — a working group has been convened to review and
further develop the strategy

Links between Safeguarding Children and Safeguarding Adults
procedures have been clarified and described

Arrangements are in place to scrutinise licensing and gambling
applications and this is monitored by the Sub Group

A Safeguarding Board complaints procedure is now in place
Arrangements for the publication of Serious Case Review Executive
Summaries have been adopted, consistent with LSCBs across the
region

Fabricated and Induced lliness procedures have been revised

Draft procedures addressing Forced Marriage, Trafficking and Honour
Based Violence have been produced

Work Outstanding and plan to progress work

An AIM2 work stream is developing procedures and guidance in
relation to the assessment and treatment of sexually harmful behaviour
Regular updates on Contact Point progress are received by the Sub
Group and a ‘Shielding Records’ protocol is being developed

Bi-monthly updates are received on the implementation of the
Independent Safeguarding Authority and vetting / barring arrangements

Exception Reporting

A consultation exercise on the usefulness and effectiveness of
Safeguarding Procedures is being undertaken

The Sub Group recognises that throughout 2009/10 much new
guidance is to be expected following Lord Laming’'s review of child
protection in England

Additional capacity has been created by externally commissioning
pieces of work

The chair of the Sub Group would like to record his appreciation to Sub
Group members and work stream leads for the time and effort they
have given over the year

Author: Mick McCracken

Date:

17" June 2009
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4.5

Communications and Workforce Development

Chair of Sub group: John Austin
Time Period for report: April 2008 — March 2009

Outcome and Updates (This section is about work sch eduled for
completion in this year)

1.

10.

Ensure all agencies are made aware of how to contribute to
safeguarding children and young people — SSCB familiarisation
briefings delivered to approximately 800 multi agency staff in May 08.
Develop, implement and review the SSCB communication and media
strategy — Communication strategy in process of being developed.
Ensure community, including children and young people, know how
and who to contact if they have concerned about the safety or welfare
of a child/young person - Television advert developed in May 2008
between SSCB and SSP and run across the city advising the public
what to do if they are worried about a child.

Develop an Independent SSCB Website — ICT links identified. Work
progressing on the development of the website.

Develop and deliver training on the work of the SSCB and corporate
safeguarding responsibilities to all elected members — Delivered in
2008. Poor attendance by Councillors. SSCB to contribute to further
training on 2009/10. Elected members to be given access to the E
Learning package.

Develop and implement a charging policy for non-attendance at SSCB
training. — Decision to not implement a charging policy. To review in
October 2009.

Explore the market for E Learning Safeguarding Children training
package. — E Learning package purchased for 15,000 licences over 3
years.

Assure progress has been made of development of tools regarding
emotional harm and neglect — this is being progressed through North
East Safeguarding Network. Finance provided by GONE for
independent social worker to complete a scoping exercise. This has
been completed and returned to GONE with a request for further
funding to develop the tool.

Ensure all partners are meeting progress in the implementation of all
requirements of ISA — dealt with through SSCB Legal and Procedures
Sub Group

Ensure AIM 2 model incorporated in practice and training delivered —
Draft procedure developed. Feedback to be considered. Training to be
delivered by Kaleidoscope.

Work Outstanding and plan to progress work (This se ction is about the
work that was scheduled for completion in this year )

1. Raise awareness of Domestic Violence Information sharing protocol

Author
Date

Janet Newton
September 2009
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SECTION 5: KEY STATISTICS

5.1  Child Protection Plans

The rise in Child Protection plans within Sunderland over the three year period
has been influenced by several factors. There has been a rise in the average
family size that were the subject of Initial Child Protection Conferences in
2008/09 — from 1.77 children in both 2006/07 and 2007/08 to 1.92 children in
2008/09. This influenced the rise in the number of children becoming subject
of a plan during the year, for while there were 37 more children than in
2007/08, there were only 5 more sibling groups. This was also combined with
a sharp reduction in children ceasing to be subject of a plan in 2008/09 —
mostly due to a 29% reduction in those ceasing to be subject of a plan in the
second half of the year (compared to only an 8% reduction in the first half of
the year).

Statistics Year Ending Year Ending Year
March 2007 31 March 08 | Ending 31 %
March 09*
No of Children on Child Protection 208 199 267
Register at End Period/with CP Plan
No of Recorded S47 Investigations 541 519 494
During Year
No of Children Subject of 253 281 326
Conferences During Year
No of Registration/CP Plans During 232 265 302
Year
No of De-registration/ending CP 292 275 233
Plans During Year
No of Enquiries to the Register/CP 2027** 1673 1687
Plan During Year
*un audited. ** 12months -Feb 2007
As28™ [As31% |As31"
Duration of Feb March March
Children on 2007 2008* 2009
CPR/with CPN
plan*
< 3 months 61 59 68
3 <6 months 30 36 36
6 < 12 months 52 61 61
12 < 18 months 32 32 32
18 < 21 months 3 1 7
21 <24 months 12 0 4
2 < 3 years 9 9 2
3 + years 0 0 0
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Number of Children Registered and De-registered from CP Register/new or
ended CP Plan during each Quarter

Children Children Children on
Registered | De- CPR at end
registered Period

March 2007 62 50 209
June 2007 89 48 249
September 2007 64 79 234
December 2007 49 67 218
March 2008 57 81 199
June 2009 89 45 244
September 2009 66 74 236
December 2009 73 56 249
March 2009 82 59 267

Concerns at conference

% of Children with Parental MH Concerns at
Initial Conferences

% of Children with Parental Drug Abuse
Concerns at Initial Conferences

% of Children with Parental Domestic Violence
Concerns at Initial Conferences

% of Children with Parental Alcohol Abuse
Concerns at Initial Conferences

Percentage registered with concerns at initial conference
*** a5 at mid 2009

60%

45%

80%

53%

Number of children and young people who were the su bject of a Child
Protection Plan (or on the CPR) at 31 March 2009

Background

This measure tries to establish whether appropriate thresholds are being used
in the cases of children who are at risk of suffering significant harm. It should
be viewed in conjunction with data on referrals, child protection conferences,
assessments and staffing. Differences in rates may reflect differences in
deprivation between councils - this will also apply within a council's area - and
may reflect differences in the age structure of the under 18 population. A high
rate may indicate that thresholds are set too low and a low rate may indicate
threshold set too high, though either may also indicate the application of
proportionate thresholds.

More effective inter-agency working may lead to an increased indicator value
and poor inter-agency working may lead to decreased indicator value. Any
rates, high or low, that are consistently and significantly different to those of
SN comparators, however, may need further exploration.
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Boy Girls

Category Un Total
of abuse | Age at 31 March Age at 31 March 2009 born

asat31 | 2009

March <1 | 1-|5-|10-| 16+ | Total [Under | 1- | 5-| 10- | 16 +r | Total

2009 4 | 9 | 15 boys 1 4 | 9| 15 girls

Neglect 14| 30| 18| 16 0 78 12| 30| 19| 21 1 83 5| 166
Physical al 4| 2] 1| 1| 12 6| 8| 3| 2 o| 19 ol =
abuse

Sexual 2| 4| ol 6| o 12 ol 2| 7| 2 ol 11 o| 23
abuse

Emotiona | 5| g 15| 3 0 26 2011| 8| o 0 21 0 47
| abuse

Multiple ol ol ol o] o ol ol o] o 0 0

Total

: 23| 46| 32| 26 1| 128 20| 51| 37| 25 1| 134 5| 267
children
TABLE 1: Category of need
Number of children and young people who were the su bject of a Child
Protection Plan as at 31 March 2009, by ethnic orig in

At the end of the year the percentage of non white British subject of a CPP is
5.2%, slightly above the percentage of 4.6% for the percentage of non white
British in education. The guidance from the DCSF is that a ratio of just over

one is appropriate

White

Mixed

Asian or Asian British

Black or Black British

Other ethnic groups

White British

White Irish

Any other white background
White and black Caribbean
White and black African
White and Asian

Any other mixed background
Indian

Pakistani

Bangladeshi

Any other Asian background
Caribbean

African

Any other black background
Chinese

Any other ethnic group
Unborn children

Total children

248

GNOO|W|O|P,r OO0 |U1|W|O|O |0 |O

267
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Table 2: Ethnicity

Children subject of a Child Protection Plan per 10,

peer group

Data source: DCSF - CPR3

000 compared to

Rate per 10,000 | 2005-06 2006-07 2007-08  2008-9
Sunderland | 445 35.3 34.1 XX
Statistical neighbour . 26.4 26.8 27.7 na
England . 239 25.3 26.5 na

Table 3: CPP comparison

Sunderland Children subject of a Child Protection P

lan per 10,000

2023SC - KIGS CHOZXL Children and young people on ch ild protection
50.0 register per 10,000 population aged under 18
450
40.0 + -
§ 350 1 - EE— - - LA
S 300 4 L —* - n n
= a ~ 12
= 250 = = X & [ ——SN
[} s A
o A— - -
o 200 + — — — H
& B0 | - - - - —A&—Eng
0.0 + — — — H
50 1 — — — H
0.0 T T T T T T
200102  2002-03  2003-04  2004-05  2005-06  2006-07  2007-08

Figure 1: The number of children subject of a child protection plan at the end

on March each year (DCSF Social Care Tool)
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Sunderland compared to peer groups 2007-08

2023SC - KIGS CHOL Children and young people on ch ild protection
500 register per 10,000 population aged under 18 2007-0 8 - LA in relation
' to SNs
45,0
40.0
8 350 |
o
o 30.0 T 5 H H H
-
=g_25.0 H H H H H H H
o 20.0 H H H H H H H H H H H
@ Al || || || || || L || || | L L
@ 15.0
10.0 H H H H H H H H H H H
5.0 1
0.0
[} [0} S
g S 2 s © 8 g 3 & 3 5
<= 7] <@ = n Q w = ®© Q 7]
= [} [ © @ [} c © = < ©
= IS T T < = = X ) %) e
A 3 - 2 3 K] g o % >
= ()]
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Figure 2: Sunderland comparison with peer group for the number per 10,000 children
subject of a child protection plan at the end on Ma  rch 2008r (DCSF Social Care Tool)
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Children on the Child Protection Register: Sunderla nd’s peer
group over time**

2005-06 | 2006-07 | 2007-08 | 2008-09

Sunderland 44.5 35.3 34.1 46.11
Gateshead - 390 36.2 37.2 39.8

Wakefield - 384 20.3 23.2 30.6

Durham - 840 17.2 22.0 20.9

Barnsley - 370 39.9 28.2 30.5

Hartlepool - 805 35.8 42.4 27.1 NA
South Tyneside - 393 26.0 34.4 43.6

St Helens - 342 37.5 27.0 23.3

Halton - 876 31.2 29.1 23.8

North Tyneside - 392 24.1 28.9 26.8

Tameside - 357 19.7 17.0 22.2

Table 4: Sunderland comparison with peer group for the number per 10 children subject of a
child protection plan at the end on March each year (DCSF Social Care Tool)

** Breakdown of SN figures (N.B. SNs are ranked in order of statistical closeness, with the top SN being closest)

5.2 NATIONAL INDICATORS

NI 65 - PAF CF/A3: Percentage of children who became the subject of a child
protection plan, or were registered during the year, who had previously been
the subject of a child protection plan or had been registered

Background

For some children the need for repeat child protection plans are essential in
responding to adverse circumstances. However high levels of repeat child
protection plans may suggest that professionals are not intervening effectively
to bring about changes required. Sunderland had a target of 10% for 2008/9
and a final outcome of 14.9%. Although the outcome is higher than the target
it is just within the optimal banding of between 10 and 15%.

The purpose of the child protection plan, is to devise and implement a plan
which leads to lasting improvements in the child’s safety and overall well
being. Some re-registrations are essential in responding to adverse changes
in circumstance, but high levels of re-registration may suggest that the
professionals responsible for the child’s welfare are not intervening effectively
either to bring about the required changes in the child’s family situation, or to
make alternative plans for the child’s long term care. Consideration needs to
be given to the reasons for re-registration and to the timescales concerned in
order to establish the extent to which re-registration is a result of inadequate
child protection planning.

It is important to link this indicator with the other key child protections
indicators The most obvious relationship is with the, duration with a child
protection plan or on the register, where a good (i.e. low) figure for this
indicator may have been achieved at the expense of a poor (i.e. high) figure
for PAF C21. The levels of re-registrations, in other words, might be low
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where a council fails to achieve de-registrations within two years and children
are left on the register for extended periods.

Low figures may be related to poor management of data. A very low level of
re-registrations may, however, mean that a council is not re-registering some
children who are in need. Higher numbers in relation to SN may suggest poor
decision-making to end a protection plan, or remove from the register, or a
lack of appropriate support for the child. The optimum banding is between 10
and 15 percent

Data source: DCSF - CPR3

Value as a percentage ‘ 2005-06 2006-07 2007-08 2008-9
Sunderland 9.8

Statistical neighbour 127 121

England - 134 136

Table 5: Sunderland comparison with peer group for percentage previously registered
(DCSF Social Care Tool)

2028SC - PAF CF/A3: Re-registrations on the child p rotection
register

18.0
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Figure 3: Sunderland over time for percentage previously registered (DCSF Social Care Tool)

NI 67 -PAF C20% of CP reviews undertaken within appropriate timescales
over last 12 months

Background

This indicator tries to use reviews as a proxy for the measurement of the
effectiveness of the interventions provided to children with a child protection
plan or on the register.

Data source: DCSF - CPR3
Value as a percentage | 2005-06 2006-07  2007-08

Sunderland 95.6 [11100.0 " [17100.0 "
Statistical neighbour 99.7 99.4
England 99.4 99.5 99.4

Table 5: Sunderland comparison with peer group for percentage of reviews on time (DCSF
Social Care Tool)
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2034SC - PAF CF/C20: Reviews of child protectionca ses (BVPI162)
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Figure 4: Sunderland over time for percentage of reviews on time (DCSF Social Care Tool)

NI 64: PAF C21 Percentage of children who ceased to be the subject of a
child protection plan, or were de-registered, during the year ending 31 March,
who had been registered, or the subject of a child protection plan,
continuously for two years or more

Background

This measure tries to establish whether child protection plans have been
effective and the extent to which risk is being managed appropriately.
Registration should ensure that children who are likely to suffer significant
harm are protected and that they and their families are receiving the services
necessary to bring about the required changes in the family situation.
Professionals, the child and the family should be working towards specified
outcomes which should lead to the child's name being taken off the Register
within two years. Numbers in the numerator for some councils will be small
and the measure may vary significantly from year to year

There is often a close relationship between performance in this indicator and
that for re-registrations (2028SC PAF CF/A3). A good (i.e. low) figure for de-
registrations may be explained by a poor (i.e. high) figure for re-registrations.
If the PAF CF/C21 figure is poor (high), then this may be explained by a poor
(low) figure for the timely review of child protection cases (2034SC PAF
CF/C20). Itis not always clear what an extremely low figure for this indicator
means. If children in 2028SC and this indicator overlap, a comparatively high
rate of de-registrations, allied with a high rate of re-registrations, would
suggest a revolving door policy or practice: that is children’s plans have been
discontinued too quickly, before risks have been satisfactorily reduced.

Comparatively low deregistration figures indicate that child protection plans
are not being progressed satisfactorily, which raises questions regarding
allocation (2024SC), as well as staffing (6012SC & 6016SC), quality of case
working, level of case holding and managerial oversight. Low figures for
deregistration could also be linked to a poor outcome on frequency of child
protection reviews (2034SC PAF CF/20).
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Data source: DCSF - CPR3

Value as a percentage | 2005-06 2006-07 2007-08
Sunderland L 44 3.4 8.7
|

Statistical neighbour 7.7 5.8 4.4
England | 58 5.8 5.3

Table 6: Sunderland comparison with peer group for percentage children who were de-
registered or ended a child protection plan after 2 years (DCSF Social Care Tool)

2036SC - PAF CF/C2L Duration on the child protecti on register
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Value as a percentage

Figure 5: Sunderland over time for percentage who were de-registered or ended a child
protection plan after 2 years (DCSF Social Care Tool)

Reference

*Keys to banding

Good

Acceptable
Ask questions about
performance

Ofsted Social Care Data 2008 2009
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5.3 Domestic Violence for children in need
The flowing figure shows domestic violence issues for 2008/9

Domestic violence is a major issue in safeguarding children. The figures
quoted above indicate that in 80% of the cases where a Child Protection Plan
was deemed necessary domestic violence played an important role in the
abuse of children. Children’s Services received around 2500 contacts in
relation to Domestic Violence in Sunderland. Research indicates the negative
impact on children of domestic violence. Not only are children injured in
incidents, their emotional well being is severely compromised. It is therefore a
major task of all agencies to address this issue effectively.
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5.4  Child death statistical Information

This data has been collected through the Child Death Review Overview
system. It notes all deaths of children and categorises them into expected and
unexpected deaths. Unexpected deaths include deaths through road
accidents and child deaths from illness, which was not immediately
predictable. Neo natal deaths are looked at through a separate system but are
included in this analysis. The numbers of neo natal deaths in Sunderland are
slightly above the national average. As can be seen from these statistics no
children died as a result of a child protection issue in 08/09 in Sunderland.

Sunderland - No of Deaths by Age

=
o

o [ N w S (6] (2] ~ o) ©
I I I I I

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Age

Sunderland Deaths by Postcode

26%
O SR2
B SR3
OSR4
O SR5
B SR6

@ NE37
m NE38
7% @ DH4

m DH5

7%

13%
13%
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Number of Deaths by Month 08-09
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Preventability of All Cases Completed by SOTW CDOP
13%

0%

B Preventable
O Potentially Preventable
@ Not Preventable

Annual report Sunderland Safeguarding Children Board — 2008-2009 Page 39 of 84



Cause of Death of All Cases Completed by SOTW CDOP

7% 0% 7%

i i 13%
‘ 20%

20%

0%

33%

B Deliberate injury, abuse or
neglect

@ Suicide/ self inflicted harm

O Trauma/external factors

O Malignancy

O Acute medical/surgical
condition

O Chronic medical condition

@ Chromosomal, Genetic&
Congenital

B Perinatal/neonatal event

O Infection

B Sudden unexpected,
unexplained death
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55 Serious Case Reviews

There have been two Serious Case Reviews undertaken during the period of
this annual report.

The first was led by a Local Safeguarding Children Board from another
authority but involved a child who had previously lived in Sunderland. The
Board and its agencies fully co-operated with this SCR.

The SCR was completed and separate Executive Summaries have been
published by both safeguarding boards. Sunderland is committed to learning
the lessons from this report and has developed an action plan which is being
monitored by the Quality Assurance Sub Group.

The main issues from this SCR include:
ensuring timely and full assessments
full implementation of the Unborn Baby procedures and guidance
ensuring appropriate training is being delivered to staff.

In June 2008 the SSCB made a decision to undertake a Serious Case Review
on a Sunderland child, who received serious injuries at the hand of its father.
The work from this has been completed however, the Executive Summary can
not yet be published due to legal reasons. This will therefore be reported upon
in next year’s annual report.
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SECTION 6:SSCB BUDGET STATEMENT

Actual
EXPENDITURE 2008/2009 COMMENTS
BUSINESS MANAGER £11,253 commenced January 2009
left December
DEVELOPMENT & TRAINING OFFICER £31,318 2008
SUPPORT OFFICER £15,588
INDEPENDENT CHAIR £13,250 commenced October 2009
TRAVEL COSTS £442
OFFICE EXPENSES £6,829
TRAINING PROGRAMME DELIVERY £12,620
contribution to CDR
CONTRIBUTION TO GATESHEAD £23,576 Coordinator
SERIOUS CASE
REVIEWS £8,830
TOTAL EXPENDITURE £123,706
INCOME
including CDR
CHILDREN'S SERVICES £130,518 grant
TPCT £36,774
POLICE £5,100
COS COLLEGE £6,300 includes £3k contribution fron 0708
PROBATION £500
CAFCASS £500
TOTAL INCOME £179,692
UNDERSPEND £55,986
NON RECURRENT FUNDING 2008/2009 Actual
2008/2009
EXPENDITURE
RECRUITMENT £7,506
SSCB AWAY DAYS £1,408
E TRAINING PACKAGE £15,000
TOTAL
EXPENDITURE £23,914
INCOME
TPCT 75,000
TOTAL
INCOME 75,000
UNDERSPEND £51,086
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SECTION 7: APPENDIX

SUNDERLAND SAFEGUARDING CHILDREN BOARD PARTNER AGEN CY

REPORTS re: Safeguarding Children

Cafcass
Author: Emma Weetch

Children’s Services — Safeguarding
Author: Mick McCracken

Children’s Services — Education Safeguarding Team
Author: Pam Gartland

Children’s Services — Services for Disabled Children
Author: Steve Fletcher

Children’s Services — Standards
Author: Lynda Brown

City Hospitals Sunderland
Author: Peter Sutton

Northumberland Tyne and Wear NHS Trust
Author: Jan Grey

Sunderland Teaching Primary Care Trust
Author: Nicki Walker-Hall

Health, Housing and Adult Services
Author: Joanne Pell

Health, Housing and Adult Services
Author: Claire Foster

National Probation Service — Northumbria Area
Author: Karin O'Neill

Northumbria Police
Author: John Lingwood

NSPCC
Author: Jane Scott

Safer Sunderland Partnership
Author: Stuart Douglass

Tyne and Wear Fire and Rescue Service
Author: Rebecca Richardson
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Youth Offending Service
Author: Linda Mason

Due to illness there is no annual report from City of Sunderland College

CAFCASS

Emma Weetch

Service Manager

April 2008 — March 2009

Agency:

Author Name:
Author Designation:
Report Year:

Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Cafcass towards safeguarding children and young people in
Sunderland. This report will be included in Sunderland Safeguarding Children

Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg
Board

uarding Children

Agency Involvement with Sunderland Safeguarding Comment
Children Board

Is your agency a member of the Board? Yes

Which sub group is your agency represented on? None

Which working group is your agency represented on? None

Has your agency contributed to the delivery of safeguarding | No

children training through the Sunderland Safeguarding
Children Board (SSCB) training strategy and programme?

How many of your agency staff received single agency
safeguarding children training between April 2008 — March
20097

All staff attend
mandatory
training that
includes —

Risk
assessments

Domestic
Violence

CAFCASS
ensures that
staff are
compliant with
mandatory
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training
requirements.

How many of your agency staff received multi agency None
SSCB safeguarding children training between April 2008 —
March 2009?

Achievements within your own agency for 2008 — 2009

Cafcass has successfully implemented a new structure, which has resulted in
smaller and more manageable local teams, and has allowed us to provide
more intensive supervision and support to our frontline practitioners, in
conjunction with the introduction of a robust performance management
framework ‘Quality for Children’.

Our newly established National Safeguarding Team leads on all Cafcass
safeguarding initiatives and provides support to teams on improving
safeguarding practice.

Priorities for your agency for 2009 — 2010

To deliver safe high quality services.

Deliver services in a timely way.

Listen to, learn from and involve our service users.

Equality and diversity — central to all our work.

Develop strong leadership which will achieve full staff engagements
Implement a performance management approach which leads to
further service improvement.

oA WNE

Signed Emma Weetch
Date 27.07.09
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Agency Children’s Services: Safeguarding

Author Name Mick McCracken

Author Designation Head of Service

Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Children’s Services, Social Care: Safeguarding towards
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —
2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding Children
Board

Is your agency a member of the Yes
Board?

Which sub group is your agency All Sub-groups
represented on?

Which working group is your agency | All Working Groups
represented on?

Has your agency contributed to the Yes
delivery of safeguarding children
training through the Sunderland
Safeguarding Children Board (SSCB)
training strategy and programme?

How many of your agency staff
received single agency safeguarding
children training between April 2008 —
March 2009?

How many of your agency staff
received multi agency SSCB
safeguarding children training
between April 2008 — March 20097

Achievements within your own agency for 2008 — 2009
Case Management Social Care

1. Ofsted Inspection of Private Fostering — Overall rating Good

2. Retention Strategy - Scheme approved for Career Progression to
Principal Social Worker.

3. Exceeded the target for number of children adopted
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Services for Looked After Children

hwn

. Closure of a mainstream children’s home to increase the proportion of

children looked after in family placements

Ofsted inspection of adoption service- good with outstanding features
Long term placement stability better than the national average

Foster Care Recruitment and Retention Strategy Approved, with
significant additional investment

Safeguarding and Quality Assurance Unit

1.

2.

w

N O

Successfully developed and delivered arrangements for Children who
are the subject of a Child Protection Plan

Appointed to the post of Local Authority Designated Officer and
developed arrangements for managing allegations against
professionals

Reviewed Educational Safeguarding Team requirements and agreed
increased resources

Achieved 100% in participation in Looked After Reviews

Achieved 100% of Child Protection Reviews within timescale
Achieved 98.5% of Looked After Reviews within timescale
Established an effective Change Council with Looked After Children
Established a Business Unit to support Sunderland Safeguarding
Children Board and Independent Chair

Priorities for your agency for 2009 — 2010

Case Management Social Care

3.

1. Recruit to permanent Assistant Head of Service post
2.

Recruit to 3 Team Manager posts which are becoming vacant from
July 09

Reduce number of agency staff by successful recruitment and retention
of permanent staff

4, Establish dedicated team to undertake Initial Assessments
5.
6. Revise and implement robust Case File Audit System

Achieve targets for completion of Initial and Core Assessments

Services for Looked After Children

oahkwnE

Implement the Foster Care Recruitment and Retention Strategy
Reduce Offending by Children Looked After

Reduce occupancy in children’s homes

Refurbish and extend the older children’s homes

Implement requirements of Children and Young Person Act 2008
Improve rates of adoption and special guardianship
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Safeguarding and Quality Assurance Unit

1. Have in place Viewpoint Workers to support Looked After Children in
preparing for their reviews

2. Have in place a strengthened Quality Assurance Framework

3. Have in place a fully revised set of Children’s Services Procedures

4. Revise Sunderland Safeguarding Children Board Procedures in line
with Working Together 2009

5. Have in place a dedicated Foster Care Review Officer and excellent

review arrangements

Full ISA compliance across City Council and Partner Agencies

Sustain and improve outcomes for children through compliance and

review arrangements

No

Signed Mick McCracken
Date 5" June 2009
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Agency

Author Name
Author Designation
Report Year

Introduction

Children’s Services: Education Safeguarding Team
Pam Gartland, Yvonne Grey and Ed Yates
Education Safeguarding Team Manager

April 2008 — March 2009

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland,
about the work of Children’s Services: ‘Education Safeguarding Team’ (EST)
does towards safeguarding children and young people in Sunderland. This
report will be included in Sunderland Safeguarding Children Board Annual

Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg

Board

uarding Children

Agency Involvement with
Sunderland Safeguarding
Children Board

Comment

Is your agency a member
of the Board?

Yes
Yvonne Gray and Ed Yeates are school
representatives sitting on SSCB

Which sub group is your
agency represented on?

The EST represent schools on:

- Case Review and Local Child Death Review
Panel

- Legal and Procedures

- Quality Assurance

Which working group is
your agency represented
on?

The EST represent schools on:

- Unborn Baby

- Communication & Media

- Training and Workforce Development
- Approving other Organisations Policies

Has your agency
contributed to the delivery
of safeguarding children
training through the
Sunderland Safeguarding
Children Board (SSCB)
training strategy and
programme?

Yes

The EST facilitate and deliver on the following

courses on behalf of the SSCB Training and

Workforce Development Working Group:

- Safer Recruitment and Selection

- Introduction to Working Together to
Safeguard Children

- Child Neglect

- Child Protection Conferences

- Effective Child Protection Planning

How many of your agency
staff received single
agency safeguarding
children training between
April 2008 — March 2009?

Safeguarding the Welfare of children 2297
Designated Person Training: 164
Safer Recruitment: 165
TOTAL 2626

How many of your agency
staff received multi agency

Awareness Raising to safeguard children 8
Child Pornography and the Internet 11
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Agency Involvement with Comment
Sunderland Safeguarding

Children Board

SSCB safeguarding CP Conferences 24
children training between Children displaying sexually

April 2008 — March 2009? | harmful behaviour 8

Effective Child Protection Planning 17

How to make a Child Protection Referral 15
Introduction to Working Together 33
Issues of child sexual abuse 2

LSCB Procedures Familiarisation event 37
Multi Agency Public Protection Arrangements
15

TOTAL 170

Achievements within your own agency for 2008 — 2009

The Education Safeguarding Team came top

Commission Survey.

in the Schools Audit

Course Evaluations summaries indicate that courses are meeting the needs in
ensuring all in the school workforce are making safeguarding a priority.

We think Ofsted inspections where safeguarding was given a good or an
excellent is a good achievement. Inspection judgements for Sunderland
schools inspected between 1% April ‘08 and 31%' March '09 were as follows —

“The extent to which learners adopt safe practices.

Grade 1 Outstanding =13 schools (27%)
Grade 2 Good = 32 schools (67%)
Grade 3 Satisfactory = schools (6%)
Grade 4 Inadequate = 0 schools

Therefore 45 out of 48 schools were judged outstanding or good.

“Do procedures for safeguarding learners meet curre nt government

requirements.”

Yes = 48 schools
No = 0 schools

Priorities for your agency for 2009 — 2010

- Supporting schools and their safeguarding responsibilities through training,
safeguarding audits, advice and guidance

- Guidance for Safer Working Practice for Adults who Work with Children

and Young People

- Safer Recruitment and Selection training for senior managers
- Safer working practice document to be disseminated to all school

workforce
- Awareness Raising
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- Supporting young people and their families in the area through the
MARAC procedures

- Contributing to multi-agency working and better understanding of different
roles and responsibilities

- To ensure a consistent message for all individuals who work with our
young people in Sunderland (e-mentoring, Gentoo, University, CoS
College) — this will continue.

- Auditing safeguarding practice in schools

- Designated Persons Training

Signed Dr Ed Yeates, Mrs Yvonne Gray, Ms Pam Gartland
Date 19.05.09
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Agency Services for Disabled children

Author Name Steve Fletcher

Author Designation Strategic Manager
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Services for Disabled Children towards safeguarding children
and young people in Sunderland. This report will be included in Sunderland

Safeguarding Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg

Board

Agency Involvement with
Sunderland Safeguarding
Children Board

Comment

Is your agency a member of the Yes
Board?

Which sub group is your agency None
represented on?

Which working group is your None
agency represented on?

Has your agency contributed to No

the delivery of safeguarding
children training through the
Sunderland Safeguarding
Children Board (SSCB) training
strategy and programme?

How many of your agency staff
received single agency
safeguarding children training
between April 2008 — March
2009?

How many of your agency staff
received multi agency SSCB
safeguarding children training
between April 2008 — March
2009?

Achievements within your own agency for 2008 — 2009

1. Sea View Road West, overnight short break service graded as

outstanding by Ofsted

2. Established ‘Futures’ transition team, jointly with Adult Services
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3. Closed Meadow Rise Children’s Home in response to success of
increased community based support and reduced demand for
residential placements

Established Aiming High for Disabled Children Pathfinder

Significant increase in range of holiday, evening and weekend short
break opportunities

Significant increase in recruitment of family based short break carers
Significant increase in number of children benefiting from direct
payments

ok

No

Priorities for your agency for 2009 — 2010

1. Achieve Aiming High for Disabled children full service offer
Newly commissioned short break services in place
Implement pilot giving entitlement to certain level of services to
all disabled children with the most complex needs
Extension of Sea View Road West completed with increased
day provision.
Increased numbers of children using family based short break
care
2. Establish community based disability team linking to locality teams to
work with vulnerable disabled children
3. Improve outcome for disabled young people moving to adult services
through Futures Team.

Signed Steve Fletcher
Date 2" June 2009
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Agency

Author Name
Author Designation
Report Year

Introduction

Children’s Services: Standards
Lynda Brown

Head of Service

April 2008 — March 2009

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Standards, Children’s Services, Social Care: Standards towards
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —

2009.

Agency Contribution to the work of Sunderland Safeg

Board

uarding Children

Agency Involvement with
Sunderland Safeguarding
Children Board

Comment

Is your agency a member of the Yes
Board?
Which sub group is your agency TBC

represented on?

Which working group is your
agency represented on?

Training and Workforce Development
working Group

Has your agency contributed to
the delivery of safeguarding
children training through the
Sunderland Safeguarding
Children Board (SSCB) training
strategy and programme?

The Professional Development Team pay
a contribution of £5,000 to ensure EYFS
practitioners from the PVI sector are able
to attend multi-agency training around
safeguarding

How many of your agency staff
received single agency
safeguarding children training
between April 2008 — March
2009?

10 Members of the ES&A Group
attended Designated Persons Training
Agency staff recorded on database (EST)
=59

See attached

How many of your agency staff
received multi agency SSCB
safeguarding children training
between April 2008 — March
2009?

74 attended Awareness Raising to
Safeguarding Children

49 Attended Introduction to Working
Together to Safeguard Children

Agency staff recorded on database (EST)
=296

See attached
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Achievements within your own agency for 2008 — 2009

Extended Services
The Childcare Development Team have carried out a safeguarding
children training audit within all PVI Full Day Care settings. From this
practitioners have been signposted to appropriate training.
Encouraged PVI settings to engage in the Safer Recruitment Training, 14
practitioners trained.
26 childminders have been able to access an NCFE Level 2 qualification —
Safeguarding Children and Young People via e-learning.
Children’s Centres, Extended Schools Co-ordinators and Attendance staff
are actively involved in the development and delivery of multi-agency
packages of support to individual children and families.
There has been a decrease of 13% in the number of elective home
education children for same period 2007/8

School Improvement Service

Increased awareness of the significance of safeguarding in our work
All secondary schools already Ofsted rated as at least satisfactory

Education Psychology
New designated person and deputy designated person nominated
Whole staff session received updating training from education Child
Protection officer

Priorities for your agency for 2009 — 2010

Extended Services
Carry out a full safeguarding audit of all PVI and Maintained Full Day Care
settings across the city in order to ensure settings are meeting the EYFS
Welfare Requirements in relation to safeguarding and to enable settings to
establish actions to support continuous improvement in this area.
Ensure all settings are informed about the role of the LADO and this is
written into policies and procedures with regard to ‘Allegations Against a
Member of Staff".
Remaining Designated Person’s (DP) in ES&A Group to be trained.
Work with DP’s in ES&A Group to explore issues and support the delivery
of the DP role.
Work with ES&A Group staff to identify DP’s and re-enforce DP roles and
responsibilities.
Set up processes to monitor safeguarding activity for ES&A Group —
commissioned services as well as directly delivered services.
Disseminate single agency procedures to all ES&A staff.
Updating training to be accessed by DP and Deputy DP
Staff training needs to be reviewed and specific areas targeted

School Improvement Service
Response to the Laming report for schools and service
Adjustment of the Concerns Policy to meet the new Ofsted framework with
an increased emphasis upon safeguarding
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Adjustment of the School Improvement Partner programme to take
account of safeguarding issues
Increase safeguarding as priority for all schools

Education Psychology
Updating training to be accessed by DP and Deputy DP
Staff training needs to be reviewed and specific areas targeted

Signed Lynda Brown
Date 11th June 2009
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Agency City Hospitals Sunderland

Author Name Peter Sutton

Author Designation Divisional Director, Family Care
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of City Hospitals Sunderland towards safeguarding children and
young people in Sunderland. This report will be included in Sunderland
Safeguarding Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding
Children Board

Is your agency a member of the | Yes

Board?

Which sub group is your agency | Case Review

represented on? Legal and Procedures
Business Planning Group
Communication and Workforce
Development
Quality Assurance

Which working group is your Joint Health and Social Care Unborn Baby

agency represented on? group, Approving Other Organisations
Procedures, Haringey/Laming working
group.

Has your agency contributed to | Yes, through the PCT multi-agency training
the delivery of safeguarding
children training through the
Sunderland Safeguarding
Children Board (SSCB) training
strategy and programme?

How many of your agency staff | 1533 (a further 200 received level 2 and 3
received single agency training in house)

safeguarding children training
between April 2008 — March

2009?
How many of your agency staff | 95 (more received Level 2 training in
received multi agency SSCB house)

safeguarding children training
between April 2008 — March
2009?

Note: CHSFT is represented on a number of groups via Designated Nurse
representing Health
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Achievements within your own agency for 2008 — 2009
Operational Delivery of the Safequarding Agenda

Key to ensuring that Safeguarding remains high on the agenda of the Trust is
ensuring that staff have Protected time to effectively carry out their roles. The
Designated Doctor has five sessions of protected time and the Named Doctor
has three sessions of protected time. These staff provide consultancy to
Primary Care colleagues and training across the Trust at Level 3.

The Named Nurse is actively involved in training on the wards, ensuring staff
are following procedures and protocols, providing supervision, audit and
educating staff to ensure all discharges are appropriate and that children are
protected. The Named Nurse currently delivers Level 1 training at Trust
induction and supports levels 2 & 3 training along with the Consultant and
Designated Doctor.

As currently the named nurse also performs other duties within the
organisation the directorate has recently decided to make this a protected role
and is in the process of recruitment.

Training

There has been a significant reorganisation of the training at the Trust during
the last year.

It is mandatory for those staff working with children and attendance is
monitored through line managers. Training needs are regularly reviewed
through the appraisal process to ensure skills and knowledge are up to date.

Virtual College have been commissioned to provide Level 1 and Level 2
training through an e learning package. The Named Nurse supplements this
through the provision of Level 1 training at Induction and Mandatory training.
Level 3 training is delivered by the Designated Doctor/Named Doctor, this is
done in a tailored manner with each Directorate who requires this having
specific training to suit their issues.

The Trust also delivered training as part of a Serious Case Review Action
Plan to GP’s within Sunderland. An event was held locally attracting 170 GPs
and 80 other health professionals.

Responding to Welfare Concerns

Staff who have a concern about a child’s welfare have twenty-four hour
access to the Designated Manager for Child Protection Plans who will provide
information on whether the child is the subject of a child protection plan or
classified as being “in need”. This enables the staff to determine the most
appropriate course of action.
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Referrals to Children’s Services can be made for those children who are not
the subject of a Child Protection Plan. Staff are aware that the Paediatric
Consultant on call is the appropriate clinical professional to contact in such
instances. Concerns are flagged to the Trust through internal risk
management procedures.

The Trust continues to operate a Paediatric Liaison service. A blue slip is
completed for all children attending Accident & Emergency (A&E); this slip is
reviewed by a Paediatric Liaison Nurse who alerts the relevant professional
(Heath Visitor, School Nurse or Matron) to any child protection concerns. This
action is taken in addition to the identification of a child protection concern by
A&E staff and relates to issues which may otherwise not be recognised.

Hospital Documentation

The hospital discharge policy has been amended in light of a serious case
review Child A and now reflects the steps that staff can take before making a
discharge when they have outstanding concerns. This has recently been
audited and the audit has confirmed that the changed policy is being followed.

Recruitment Policies

One aspect of Safeguarding is ensuring that all staff have a valid Criminal
Records Bureau check before commencing their employment. This is current
practice within the Trust.

Multi-agency working

Multi agency child protection arrangements with provision for sharing
information across organisations, counties and countries are in place.
Guidelines for their implementation can be found on the Trust’s Intranet site.
Staff are trained in their use (outlined above). Multi-agency working is vital to
ensure that children are adequately safeguarded, the most recent serious
case review undertaken by SSCB did not involve our Trust, but
recommendations from the review, which will be followed by City Hospitals,
involved increased communication between all sectors and specifically within
Health organisations.

Audit
An audit of processes takes place twice per year and is reported through the
Paediatric Directorate’s Clinical Governance meeting.

Health Care Commission (HCC)

The HCC have recently completed an audit of agencies’ compliance with the
guidance in “Working together to Safeguard Children 2006”. An on line tool
was completed by 20 March 2009 and a report from them with
recommendations will be received in due course
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Priorities for your agency for 2009 — 2010
Embed the role of named nurse for child protection throughout the
directorate
Deliver Level 2 & 3 training in house to medical staff
Implement a system for Designated Doctor to review all Safeguarding
advice given by other medical staff
Ensure adequate supervision and support is in place
Induct the new Designated Nurse

Signed Peter Sutton
Date 28/05/09
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Agency Northumberland Tyne & Wear NHS Trust

Author Name Jan Grey

Author Designation Head of Safeguarding/Named Nurse
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Northumberland Tyne and Wear NHS Trust towards
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —
20009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding Children
Board

Is your agency a member of the Yes
Board?

Which sub group is your agency none
represented on?

Which working group is your agency | Training and Workforce Development
represented on?

Has your agency contributed to the Yes, The impact of parental mental
delivery of safeguarding children health/learning disability on children
training through the Sunderland
Safeguarding Children Board (SSCB)
training strategy and programme?

How many of your agency staff 94
received single agency safeguarding
children training between April 2008 —
March 2009?

How many of your agency staff No information provided to Trust
received multi agency SSCB training dept.

safeguarding children training
between April 2008 — March 2009?

Achievements within your own agency for 2008 — 2009

The Trust has a statutory responsibility to provide a Safeguarding Children
Team which over the last year a full team is now in place compromising of
Named Doctor , Head of Safeguarding/ Named Nurse and two Senior Nurses
for Safeguarding Children and a team secretary. The team act as coordinators
to support, provide supervision and advice for staff in all localities of the Trust
in their responsibilities for safeguarding and protecting children.

The responsibilities of the team include: implementation, maintenance and
further development of effective and efficient systems for the detection,
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prevention, surveillance, investigation and control of harm and abuse to
children, in partnership with the Designated Nurse and other Safeguarding
Children leads.

All Trust staff are provided by the safeguarding team with safeguarding
induction training prior to commencement of posts. Single agency training is
mandatory yearly, via e learning and classroom based sessions. Multi agency
training is accessed by staff in order to be trained in recognition, referral,
interagency working, have access to supervision etc

The Safeguarding Team Trust staff also co facilitate specific multi agency
training in relation to Safeguarding.

Priorities for your agency for 2009 — 2010

Development and implementation for group child protection supervision
for complex cases

Training for staff in relation to MARAC

Trust wide standards to be developed and implemented in relation to e
safety

Briefings for staff in relation to Independent Safeguarding Authority.
The development and facilitation of an annual Safeguarding Trust
Conference

Audit the quality of staff involvement/interagency working with children
subject to a child protection plan.

Training for safeguarding team in relation to serious case reviews
Trust Public Protection meeting to be provided which will incorporate
safeguarding children, safeguarding adults, MARAC and MAPPA

Signed Jan Grey
Date 30/05/09
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Agency Sunderland Teaching Primary Care Trust (STPCT)

Author Name Nicki Walker-Hall

Author Designation Designated Nurse Child Protection
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Sunderland Teaching Primary Care Trust towards safeguarding
children and young people in Sunderland. This report will be included in
Sunderland Safeguarding Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding
Children Board

Is your agency a member of the Yes
Board?

Which sub group is your agency All
represented on?

Which working group is your All
agency represented on?

Has your agency contributed to the | Yes
delivery of safeguarding children
training through the Sunderland
Safeguarding Children Board
(SSCB) training strategy and
programme?

How many of your agency staff 585
received single agency
safeguarding children training
between April 2008 — March 20097

How many of your agency staff 114
received multi agency SSCB
safeguarding children training
between April 2008 — March 20097

Achievements within your own agency for 2008 — 2009

The Designated Nurse and the Safeguarding Children Team have made a
significant contribution to the Safeguarding Agenda over the last twelve
months. They have been active members of all Sub groups and all working
groups, working alongside their partners. The Designated Nurse currently
chairs the Quality Assurance Group. There has been consistent attendance;
both the Commissioner and Provider arms of the PCT are represented at the
SSCB on a bi-monthly basis.
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The PCT has made a significant financial contribution to assist the
progressing of the evolvement of the Board. All three SSCB representatives
contributed to the boards three away days.

A scoping exercise regarding Safeguarding Services across health Trusts in
South of Tyne and Wear was completed in December 08. It identified a
number of areas where progress and change need to be made, particularly
strengthening of Designated and Named professionals roles. Action plans for
both Commissioners and Providers have since been developed and accepted
by Board.

The Safeguarding Team has made significant contribution to Multi Agency
Risk Assessment Conferences co-ordinating all Sunderland Health Trust's
information, sharing it at conference and following through recommendations.
A challenge was presented with regards to the delivery of single agency
training from August 08 — Jan 09 due to staff changes. A reduced training
programme was maintained with all new employees still receiving Child
Protection Training on induction.

The Designated Nurse was the single Agency Author of a Serious Case
Review incorporating information from all sets of Sunderland Teaching
Primary Care Trust, City Hospitals Sunderland NHS Foundation Trust and
Northumberland Tyne and Wear Mental Health NHS Trust records for each
subject under review; this was deemed Adequate with good parts by
OFSTED. Work has continued to progress the action plans from this, a
Neighbouring board led Serious Case review and two management reviews,
one Sunderland Teaching PCT review and one City Hospitals Sunderland
NHS Foundation Trust — The neighbouring board review and management
reviews action plans are near completion. The Designated Nurse has
monitored progress of all action plans, providing reports to the Quality
Assurance Group and the business planning group as appropriate.

A new Safeguarding Supervision Protocol was introduced in January 09
offering individual supervision to front line workers (Health Visitor and School
Nursing Sisters) on a minimum of a three monthly basis alongside the ad-hoc
and Group supervision already offered to other staff groups who have contact
with children. Through supervision we are moving the emphasis from
instruction to support and advice thus empowering staff and raising the skill
set of front line practitioners in safeguarding work.

Front line workers continue to show consistent commitment to the
safeguarding agenda through attendance at Initial Child Protection
Conferences, Child Protection Review Conferences, Core Groups and
Strategy meetings. Recent comments on the consistent good quality of Health
Visitor reports has been welcome.

Work has continued to improve clarity regarding lines of accountability within
the Trust following the Commissioner/ Provider split.
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Work commenced to revise data bases to provide more useful data both
within the Trust and for our partner agencies.

The Health Child Protection and Safeguarding Children Guidance has been
revised and a Safeguarding Children Training Strategy has been developed,
both are awaiting approval.

Priorities for your agency for 2009 — 2010

Progression of the Commissioning and Provider Action Plans.
Progression of Serious Case Review/ Management Review Action
Plans.

Appointment of a full time Named Nurse for Safeguarding Children.
Approval of a Safeguarding Strategy for the whole of South of Tyne
and Wear.

Approval and implementation of the Health Child Protection and
Safeguarding Children Guidance and the Safeguarding Children
Training Strategy.

Development of guidelines and training for front line practitioners with
regards to MARAC.

Strengthening of reporting arrangements to Provider, Commissioning
and Integrated boards.

Signed N Walker-Hall

Date

22" May 2009
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Agency Health, Housing and Adult Services

Author Name Joanne Pell

Author Designation Safeguarding Adults Co-ordinator
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Adult Services towards safeguarding children and young people
in Sunderland. This report will be included in Sunderland Safeguarding
Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding
Children Board

Is your agency a member of | Yes

the Board?
Which sub group is your Quality & Assurance Sub-Group
agency represented on? Legal & Procedures Sub-Group

Which working group is your | Laming Analysis Group
agency represented on?

Has your agency contributed | YES
to the delivery of
safeguarding children
training through the
Sunderland Safeguarding
Children Board (SSCB)
training strategy and
programme?

How many of your agency Don’t have this information
staff received single agency
safeguarding children
training between April 2008 —
March 2009?

How many of your agency Don’t have this information
staff received multi agency
SSCB safeguarding children
training between April 2008 —
March 2009?

Achievements within your own agency for 2008 — 2009
Representation of Adult Services on the SSCB
Representation of Adult Services on Legal & Procedures Sub-Group
and Quality Assurance Sub-Group
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Established Safeguarding Children’s Champions Group

Included information about Safeguarding Children to all Provider
Services

Established closer working links between Safeguarding Children and
Safeguarding Adults

Identified need to develop Interface Procedures between Safeguarding
children and Safeguarding Adults

Representation from Education and Children’'s Services on the
Safeguarding Adults Partnership Board

Priorities for your agency for 2009 — 2010

Finalise Interface Procedures

Continued links between safeguarding children and safeguarding
adults

Build upon work undertaken in the Sub-Groups

Continued work within the Children’s Champions Group

Identify training needs re- safeguarding children and CAF
Establishment and development of the Future’s transitions team, which
will take note of safeguarding through transition from Children to Adult
Services

Signed John Fisher

Date

12.06.09
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Agency Health, Housing and Adult Services

Author Name Claire Foster

Author Designation Homelessness Manager
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Housing Service, Sunderland City Council towards
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —
20009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding
Children Board

Is your agency a member of the Yes. Claire Foster represents the
Board? Housing Service

Which sub group is your agency None currently
represented on?

Which working group is your None currently
agency represented on?
Has your agency contributed to None

the delivery of safeguarding
children training through the
Sunderland Safeguarding
Children Board (SSCB) training
strategy and programme?

How many of your agency staff We have recently agreed that

received single agency Safeguarding training is to be mandatory

safeguarding children training for all of the Council’s Housing Service

between April 2008 — March staff and will be progressing this through

20097 a rolling programme at the appropriate
level.

How many of your agency staff As above.

received multi agency SSCB
safeguarding children training
between April 2008 — March
20097

Achievements within your own agency for 2008 — 2009

| am currently raising awareness of what the housing service does across
many different agencies. Particularly around the prevention work we carry out
around homelessness. Trying to make agencies aware of the role we play in
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preventing and intervening in homelessness from occurring in the first
instance.

By making agencies aware of the role we play we are hoping that when
agencies come across such cases that we can be informed at a timely point to
enable us to alleviate homelessness from occurring and if this is not possible
have time to find suitable alternative solutions. Hence, taking a multi agency
approach and ensuring that families are not being displaced unnecessarily
and negatively impacting upon every aspect of their lives.

We are also partners in MARAC and MAPPA and we are working collectively
for the same aims.

Priorities for your agency for 2009 — 2010

To continue to raise the profile of the Housing Service

To identify a Safeguarding champion within each Housing Association
operating within the City who will ask as a single point of contact to
ensure that staff are trained appropriately in safeguarding matters,
polices and procedures and that consistent of information is cascaded
through organisations as necessary.

To implement a process around the sharing of information across
agencies to safeguard families who are being accommodated on a
emergency basis amongst other households.

Signed Claire Foster
Date 28.05.09
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Agency National Probation Service, Northumbria Area

Author Name Karin O’Neill

Author Designation District Manager

Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of the National Probation Service, Northumbria Area regarding
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —
2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding Children
Board
Is your agency a member of the Yes
Board?
Which sub group is your agency Case Review,
' Policy & Procedures,
Hidden Harm.

Which working group is your agency
represented on?

Has your agency contributed to the Yes — jointly with Police provided
delivery of safeguarding children MAPPA Awareness Raising
training through the Sunderland
Safeguarding Children Board (SSCB)
training strategy and programme?

How many of your agency staff All existing staff and 10 new staff
received single agency safeguarding
children training between April 2008 —
March 2009?

How many of your agency staff During 2008-9 Probation Managers and

received multi agency SSCB practitioners have attended inter-agency CAF
. : .. training.

Safeguardmg, children training Arrangements are in place for data regarding

between April 2008 — March 20097 attendance at SSCB training events to be

collected by Probation 09/10.

Achievements within your own agency for 2008 — 2009

The key functions of the National Probation Service are to protect the public
and reduce reoffending. The management of cases where there is an
identified risk of harm to children continues to be afforded the highest priority.
All staff have a role to play in safeguarding and promoting the welfare of
children and training, supervision and support has been put in place across
grades to enable them to do so effectively. During 2008-9 Safeguarding
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Children has been a standing agenda item not only in Team meetings but in
regular supervision sessions with staff across the District.

From pre-sentence stage and throughout the supervision of offenders in the
community or in custody, rigorous procedures are followed to ensure that child
safeguarding issues are assessed and addressed. In all cases at
commencement, Probation staff are required to check whether children
subject to a Section 47 enquiry or a Child Protection Plan are resident at an
offender’s address. Offender Managers are reliant on this information as it will
inform risk assessment, risk management plans and sentence plan objectives
and they are required to make follow up requests to the Safeguarding Unit
where this information is not received before the next case review date.
Practice in this area is monitored at the Senior Manager’s Public Protection
Meeting.

During 2008-9 around 33% of OASys assessments completed by Offender
Managers across Sunderland specifically identified concerns in relation to
children. Where this is the case a risk management strategy and sentence
plan objectives will be drawn up which maximise the safety and protection of
children.  Where children are subject of a child protection plan, Offender
Managers are expected to attend meetings and to be a member of a Core
Group where the offender being supervised has on-going contact with a
child(ren) subject of a plan or is intending to resume future contact. During
the 2008-9 period the number of these cases at any one time averaged 18
cases involving 38 children.

The Multi Agency Public Protection Arrangements (MAPPA) have been
established in Northumbria since 2003 and Northumbria Probation has a lead
role in managing the arrangements. The systems remain robust and have the
capacity and flexibility to include all relevant offenders whatever level of risk
they pose. Of the total number of cases managed at MAPPA Level 2 or 3
during 2008/9 across Sunderland, 45% involved specific child safeguarding
issues.

HM Inspectorate of Probation visited Northumbria Area in 2008-9 and
undertook a Risk of Harm Area Assessment and an Offender Management
Inspection. Cases were drawn from community orders, licences and those in
custody and as well as offenders, victims and staff; sentencers and partners
were also interviewed during the inspection. The Area was assessed on how
well it met defined inspection criteria focussing on:
- Assessment and sentence planning carried out on offenders

Implementation of interventions delivered to offenders

Achievement and monitoring of outcomes

Leadership and strategic management

Suggestions for improvement were identified in some areas and these will be
priority areas for 2009-10. However the inspection identified that the
management of cases posing a high risk of harm were given a high priority,
that MAPPA were used efficiently and that the area worked well with its
partners to ensure that the risks posed by these offenders was well managed.
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Following the tragic death of Baby P, a variety of methods were used to
ensure that staff across Sunderland were familiarised with the learning points
raised in Lord Laming’s report. In addition, a checklist for staff was devised
and circulated to assist and support good practice across the Northumbria
Area.

Priorities for your agency for 2009 — 2010

Lord Laming was asked by the Government to report on progress made by
agencies since the Children Act 2004 and the recommendations from his
report into the death of Victoria Climbie. The Progress Report contains 58
recommendations, of which only 1, recommendation 20 is specifically directed
towards Probation. It reads as follows:

"All police, probation, adult mental health and adult drug and alcohol services should
have well understood referral processes which prioritise the protection and well-being
of children. These should include automatic referral where domestic violence or drug
or alcohol abuse may put a child at risk of abuse or neglect."

In addition to existing practice relating to domestic abuse, Northumbria
Probation Safeguarding Children Policy, Strategy and Guidelines are being
altered and practice will change so that automatic referrals will be made to
Children’s Services where drug or alcohol abuse may put a child at risk of
abuse or neglect.

From 3 August 2009 Northumbria Probation Area will move to a panel
system for all Level 2 MAPPA meetings. Staff from the MAPPA Unit will work
to support the implementation of this across the Area and the local MAPPA
strategy group members will be involved in assessing, reviewing and shaping
the local success of this model.

In addition, the recently received revised MAPPA Guidance provides new
national key performance indicators and general standards. The most
relevant for Sunderland Safeguarding Children Board agencies are:
90% attendance by each duty to co-operate agency at an appropriate
level of seniority at each level 2 and 3 MAPPP meetings (if unable to
attend was a report provided to the meeting);
100% attendance by Youth Offending Services and Children's Services
at level 2 & 3 MAPP Meetings, where the offender is under 18;
90% attendance by the relevant grade from the Responsible Authority
at each level 2 and 3 MAPPP meeting - BCU commander (or
equivalent) and ACO/District Manager (or equivalent) at level 3 and
Inspector/SPO at level 2;

Performance against the KPIs will be monitored and reviewed at an Area level
and in the local MAPPA Strategy Group.

High standards of practice and performance will remain a priority for Probation
staff across Sunderland. Actions to implement recommendations from the
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Risk of Harm and Offender Management Inspections will be a key activity
during 2009-10 across Northumbria.

Practice in relation to safeguarding children will continue to be monitored and
reviewed through performance data and quality audits both at senior and local
management levels and action will be taken to address any barriers, issues or
concerns which arise.

Signed Karin O’Neill, District Manager
Date 8™ June 2009
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Agency

Author Name
Author Designation
Report Year

Introduction

Northumbria Police

John Lingwood

Detective Chief Inspector
April 2008 — March 2009

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Northumbria Police towards safeguarding children and young
people in Sunderland. This report will be included in Sunderland Safeguarding
Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg

Board

uarding Children

Agency Involvement with
Sunderland Safeguarding
Children Board

Comment

Is your agency a member of the
Board?

Yes

Which sub group is your agency
represented on?

Business Planning Group
Communication Sub Group
Quality Assurance Sub Group
Case Review Sub Group

Which working group is your
agency represented on?

Training and Workforce Development Working
Group

Communication and Media Working Group
Multi Agency File Audit

Has your agency contributed to
the delivery of safeguarding
children training through the
Sunderland Safeguarding
Children Board (SSCB) training
strategy and programme?

In relation to multi agency training members of the
Sunderland Child Protection Team have delivered
inputs on 8 safeguarding courses and 1 neglect
course. They have, in addition, responded to
individual requests from professionals by delivering
30 inputs to student health visits, student social
workers, Sure Start employees and university
students.

How many of your agency staff
received single agency
safeguarding children training
between April 2008 — March
20097

In November and December 2008 Sunderland Area
Command undertook the delivery of a Safeguarding
Children training package internally. This was
delivered by HQ staff to all front line police officers
and community support officers. The training was
supported by the attendance of Sunderland Child
Protection Team specialists and each session
addressed both local and national safeguarding
issues. In total this represented a commitment to
train approximately 400 staff for four hours each.

How many of your agency staff
received multi agency SSCB
safeguarding children training

Nil
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| between April 2008 — March 2009? |

Achievements within your own agency for 2008 — 2009

In addition to continuing to support the SSCB by regular participation in sub-
groups and working groups, staff from the Area Command have submitted
7,352 notifications of child concern into the Public Protection Unit. The rate of
referral equates to 612 notifications per month. Every one of these
notifications has been quality checked and risk assessed prior to referral in to
Children’s Services.

Specialist Child Protection staff have attended 425 strategy meetings/case
conferences. In addition, the team have dealt with 229 suspects. Many of the
investigations have been complex and required specialist referral.

191 ABE interviews were conducted with child victims of abuse.

In 2008 the Detective Inspector in the PPU introduced a new Multi Agency
Risk Assessment Conference procedure (MARAC) to provide a bespoke
service for the protection and support of the most vulnerable victims of
domestic violence and their families. In doing so, partners have made
valuable connections between children and the impact of domestic violence.
Some 108 children have benefited from this process.

Priorities for your agency for 2009 — 2010

The priority for Sunderland Area Command in 2009-2010 will be to build on
the excellent partnership arrangements particularly within MARACs and
MAPPA to further enhance the safeguarding agenda across the City with
other agencies and particularly with the newly formed Safer Sunderland
Partnership Violent Crime Delivery Group.

We also acknowledge that our key priority will be to respond proactively and
promptly to the new guidance from Government and Ofsted in the light of the
Laming Report. We will undertake to maintain the high level of service we
currently provide, particularly within the Child Protection arena. We will also
undertake to maintain the high levels of skills and resourcing currently
evidenced in the Public Protection Unit.

Signed John Lingwood
Date 5™ June 2009
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Agency NSPCC

Author Name Jane Scott

Author Designation Children’s Services Manager
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of the National Society for the Prevention of Cruelty to Children
towards safeguarding children and young people in Sunderland. This report
will be included in Sunderland Safeguarding Children Board Annual Report
2008 — 2009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment

Sunderland Safeguarding Children

Board

Is your agency a member of the Yes

Board?

Which sub group is your agency Business Planning Group
represented on? Case Review

Which working group is your agency | Approving other Agency Procedures,
represented on? Training and Workforce Development

working group

Has your agency contributed to the Children who Display sexually
delivery of safeguarding children Harmful Behaviour x 2
training through the Sunderland
Safeguarding Children Board (SSCB)
training strategy and programme?

How many of your agency staff 3(all practitioners)
received single agency safeguarding
children training between April 2008 —
March 2009?

How many of your agency staff None
received multi agency SSCB
safeguarding children training
between April 2008 — March 20097

Achievements within your own agency for 2008 — 2009
Locally
- Continued provision of Kaleidoscope service
- Multi agency training delivered re. sexually harmful behaviour
- Training delivered to foster carers re. sexually harmful behaviour
- Support to development of AIM2 procedure (Assessment, Intervention
and Moving on 2)
- Independent Enquiry and Assessment Service have provided
independent assessments within Sunderland
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Nationally
NSPCC have contributed to current research in relation to SCR and provided
training regionally.

Priorities for your agency for 2009 — 2010
Locally
- Continue to provide direct services to Children and Young People as
well as support and consultation to professionals
- Provide training on AIM2 assessment and procedure to Children’s
Services and Youth Offending staff
- To provide support to the SSCB training pool delivering safeguarding
training
- To consider the training and support needs of schools for children with
special needs in Sunderland in relation to Sexually Harmful Behaviour
issues.
- Continue to contribute to SSCB and sub groups
- Continue to develop innovative services including the development of a
regional family support service

Nationally
NSPCC to identify their long term strategy for the organisation

Signed Jane Scott
Date 5™ June 2009
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Agency Safer Sunderland Partnership

Author Name Stuart Douglass

Author Designation Safer Communities Manager
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Safer Sunderland Partnership towards safeguarding children
and young people in Sunderland. This report will be included in Sunderland
Safeguarding Children Board Annual Report 2008 — 2009.

Agency Contribution to the work of Sunderland Safeg

Board

uarding Children

Agency Involvement with Sunderland
Safeguarding Children Board

Comment

Is your agency a member of the Board?

Yes

Which sub group is your agency represented
on?

Legal and Procedures

Which working group is your agency Hidden Harm
represented on?
Has your agency contributed to the delivery of | No

safeguarding children training through the
Sunderland Safeguarding Children Board
(SSCB) training strategy and programme?

How many of your agency staff received
single agency safeguarding children training
between April 2008 — March 20097

Not applicable as Partnership
agencies would record in

individual reports

How many of your agency staff received multi
agency SSCB safeguarding children training
between April 2008 — March 2009?

Not applicable as Partnership
agencies would record in

individual reports

Achievements within your own agency for 2008 — 2009

Established a successfully accredited Specialist Domestic Violence

Court (SDVC)

Established Multi Agency Case Conferencing of high risk domestic

violence victims (MARAC)

Established an Independent Domestic Violence Adviser(IDVA)service
and secured mainstream funding contribution for 09/10 onwards from

City Councill

Produced a DVD to promote the SDVC to victims
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Chaired a joint working group to action plan following an NSPCC report
into issues regarding interface between children and adults
safeguarding (completed)

Established a Violent Crime Delivery Group to oversee approach to
serious violent crime including domestic violence, serious sexual
violence and abuse

Established a Sexual Exploitation sub group to respond to Northern
Rock research

Ran a number of training events around Forced Marriage, Female
Genital Mutilation and Honour Based Violence

Priorities for your agency for 2009 — 2010

Continued training priority for Domestic Violence particularly in
relation to SDVC, MARAC, IDVA

Lead work on data security and information sharing

Ensure Laming recommendations regarding domestic violence and
substance misuse are addressed by relevant SSP partners

Ensure Commissioned Services from SSP including substance
misuse introduce CRB checks for all staff and volunteers

Pilot approaches to Domestic Violence prevention with young
people

Signed Stuart Douglass

Date

September 2009
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Agency Tyne and Wear Fire and Rescue Service

Author Name Rebecca Richardson
Author Designation Youth Issues Officer
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Tyne and Wear Fire and Rescue Service (TWFRS) towards
safeguarding children and young people in Sunderland. This report will be
included in Sunderland Safeguarding Children Board Annual Report 2008 —
20009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Sunderland Comment
Safeguarding Children Board

Is your agency a member of the Board? | Yes

Which sub group is your agency Communications and workforce
represented on? development

Which working group is your agency Communication and media
represented on?

Has your agency contributed to the No

delivery of safeguarding children training
through the Sunderland Safeguarding
Children Board (SSCB) training strategy
and programme?

How many of your agency staff received
single agency safeguarding children
training between April 2008 — March
2009?

How many of your agency staff received
multi agency SSCB safeguarding
children training between April 2008 —
March 2009?

Achievements within your own agency for 2008 — 2009

TWFRS has rolled out a safeguarding children training procedure for all staff
across Tyne and Wear which includes all staff completing an E — learning
package in safeguarding children. This has ensured that all staff now have a
basic awareness of what to do if they suspect abuse.
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Priorities for your agency for 2009 — 2010

During 09 — 10 TWFRS aims to ensure improvements in safe recruitment
processes, including adding a safeguarding statement to all future job
descriptions where applicable.

Signed R Richardson, Youth Issues Officer
Date 15/05/09
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Agency Youth Offending Service

Author Name Linda Mason

Author Designation Operations Manager
Report Year April 2008 — March 2009
Introduction

The purpose of this report is to inform Sunderland Safeguarding Children
Board, its partner agencies, other professionals and residents of Sunderland
of the work of Youth Offending Service (CPS) towards safeguarding children
and young people in Sunderland. This report will be included in Sunderland
Safeguarding Children Board Annual Report 2008 — 20009.

Agency Contribution to the work of Sunderland Safeg uarding Children
Board

Agency Involvement with Comment
Sunderland Safeguarding Children
Board
Is your agency a member of the Yes
Board?
Which sub group is your agency Legal and Procedures
represented on? Communication and Workforce
Development
Which working group is your agency Communication and Media
represented on? Training and Workforce
Development
Hidden Harm
AIM?2
Has your agency contributed to the No

delivery of safeguarding children
training through the Sunderland
Safeguarding Children Board (SSCB)
training strategy and programme?

How many of your agency staff 32 — full time staff plus safeguarding
received single agency safeguarding incorporated into Induction Training
children training between April 2008 — | for new sessional staff and

March 2009? volunteers

90% of existing volunteers received
refresher training

How many of your agency staff
received multi agency SSCB
safeguarding children training between
April 2008 — March 20097

Achievements within your own agency for 2008 — 2009
Throughout 2009/9 the Youth Offending Service ensured all relevant staff
working with children and young people have had safeguarding training to
ensure they fully understand safeguarding procedures including the SSCB
introduction to Working Together training. Training packages for staff including
sessional staff and volunteers will continue in 2009/10.
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The YOS Manager represents the service at the SSCB, and an Operations
Manager represents the service at its working-groups of ‘Hidden Harm’ and its
sub groups Legal and Procedures and Communication and Workforce
Development. A Team Manager is also a member of the AIM2 working group.
The YOS has also been involved in updating the Children in Custody SSCB
Procedures which will be approved by the Board in September 2009.

The YOS Management Board takes corporate ownership of vulnerability
management, through the receipt of quarterly safeguarding reports that
include statistics, safeguarding development updates and an associated
thematic report.

Priorities for your agency for 2009 — 2010

Following the publication of the Lord Laming Review in March 2009, the YOS
will be working with the Children’s Trust to consider the recommendations of
this report and to develop an action plan which ensures that we positively
respond to the recommendations so that outcomes for children and young
people in Sunderland continue to improve.

Within the draft Youth Justice Plan for 2009/10 we have therefore identified an
objective:

To work with the Children’s Trust and partners to develop an action
plan which ensures the YOS positively responds to the
recommendations of the Laming Review — The Protection of Children in

England.
Signed Linda Mason
Date 26™ May 2009
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