
CAF and Safeguarding – Flowchart 

 
 
 

Recognise that child/ren require 
additional services 

Speak to parent/carer – to offer 
additional support via CAF 

Check previous 
information in own agency 

Contact Initial Response Team 
(IRT) 

Speak to designated 
person in own 

agency (if 
appropriate) 

Complete CP / Safeguarding 
form to refer child to 
Safeguarding Service 

Parent/Carer refuses 
CAF 

Parent/Carer agrees to CAF 
Continue to 
monitor and 

record 
concerns, 
liaise with 

professionals 
involved with 

child/ren 

If refusal raises 
concerns or if matters 
not being resolved or 

deteriorating, liaise with 
other professionals 

involved with child/ren Speak to 
parents/carers 

again 

Complete CAF and send to 
CAF Business Support 

CAF considered at CAF 
Panel 

Matters not being resolved 
or deteriorating 

If refusal of CAF 
raised safeguarding 
concerns complete 

CP form and send to 
IRT 

If unclear re: threshold 
contact IRT Team / 

Locality Co-Ordinator / 
EST (Schools) 

CP OR 
SAFEGUARDING 

CONCERNS 

 
NO SAFEGUARDING 

CONCERNS 

Safeguarding 
Concerns 


