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“Children’s Trust: Engaging with
the Voluntary and Community
Sector” held on Thursday 23

February 2006 at Bethany Christian
Centre, Houghton-le- Spring

1. Background

In June 2005, as part of the Every Child Matters,
Change for Children agenda, the Department for
Education and Skills produced an advice
document entitled “Engaging the Voluntary and
Community Sectors in Children’s Trusts.”

The purpose of the advice was to “support local
authorities, other public sector agencies and
voluntary and community organisations in
developing effective arrangements for involving
the voluntary and community sectors (VCS) in
Children’s Trusts.” The document states that the
arrangements should be based on the following
principles:

« A diverse range of organisations, reflecting the
VCS in the locality, has the opportunity to be
involved in the Children’s Trust arrangements

» Organisations contribute on a “fit for purpose”
basis, so that the best use is made of their
experience and expertise

e Those organisations that participate are clear
about whom they are accountable to for their
involvement, and share their participation and
relevant information with the wider voluntary
and community sectors

e The arrangements by which voluntary and

community organisations come to participate in

different aspects of the Children’s Trust are
transparent and widely communicated.

Following discussions at Sunderland Children’s
Trust Steering Group, a small working group was
set up to plan an event for VCS representatives
with the aim of updating them on the

development of the Children’s Trust in Sunderland

and exploring how they might contribute to the
agenda. The event took place on 23 February
2006.

2. Purpose of the event

« To enable representatives from the VCS to find
out more about the development of the
Children’s Trust in Sunderland

< To explore ways in which the VCS can
contribute to the development of the
Children’s Trust and delivery of services

< To develop an Action Plan to facilitate the
involvement of the VCS in the Children’s Trust.

3. Who attended?

Over 60 delegates attended, representing 50
organisations across the city, ranging from very
small neighbourhood projects to national
organisations.




4. The programme

The event was chaired by Jean Horsburgh, patron
of the Sunderland Voluntary Sector Youth Forum.

a) Welcome

Councillor Juliana Heron welcomed everyone to
the event and on a very personal and positive
note, spoke about the power of communities to
make change and improve services available.

She referred to the massive changes taking place
in the way in which the Council and other partner
agencies organise services for young people and
the need to develop services in response to the
needs of the people; services which are easily
accessible and easy to understand.

She spoke about the role of workers in the VCS,
their local knowledge and understanding of
issues, living and working in the community they
serve. She spoke about families and
responsibilities. She brought her talk to a close
with a quote from Eleanor Roosevelt which
summarised in a simple, yet powerful way, her
key message:

“Where, after all, do universal human rights begin? A - —
In small places, close to home — so close and so - ' ——
small that they cannot be seen on maps of the
world. Yet they are the world of the individual
persons; the neighbourhood; the school or the
college; the factory, farm or office.

Mike Golding spoke about the rationale for, and
the legislation underpinning, the development of
Children’'s Trust arrangements. He referred to the
Children Act 2004, the five key outcomes of the
Every Child Matters agenda and the progress
made in the city to date. He made clear that
Children’'s Trust arrangements are about
integrating key services for children and young
people and delivering through partnership. Mike
explained:

Such are the places where every man, woman
and child seek equal justice, equal opportunity,
equal dignity without discrimination. Unless these
rights have meaning there, they have little
meaning anywhere. Without concerned citizen
action to uphold them close to home, we shall

look in vain for progress in the larger world.” : )
00K I vain for prog g e The various groups which have been

established to take forward the agenda,
including the Children’s Trust Board, Executive
Group and Steering Group

= Inspection arrangements; Annual Performance
Assessments and Joint Area Reviews

e The appointment of the new Director of
Children’s Services, Dr Helen Paterson, in
November 2005

(Eleanor Roosevelt, speech to the United Nations
in New York, 27 March 1958)

b) Presentation by Mike Golding, Lead
Officer, Transforming Children’s Services,
Sunderland City Council “Why a
Children’s Trust in Sunderland and what
will it do?”




e The preparation of the Children and Young
People’s Plan to be implemented from April
2006

e The need to develop an effective and
transparent process for commissioning of
services.

Mike referred to the document prepared by
Marion McGuiness and Steve Barna, (the VCS
representatives on the Children’s Trust Board)
“Engaging the VCS in Children’s Trusts —
Sunderland Voluntary and Community Sector
Perspective.” This had been discussed at the
Children’s Trust Steering Group in December
2005 and had started to develop ideas about the
contribution of the VCS. The event today was
part of the ongoing dialogue with the VCS.

The five key outcomes for children and young
people as part of the Every Child Matters agenda
are:

= Being healthy

e Staying Safe

= Enjoying and achieving

= Making a positive contribution
= Economic wellbeing

Children’s Trusts will have responsibility for
ensuring these outcomes are achieved.

Mike explained the vision and purpose of the
Children’s Trust in Sunderland :

Vision: Working together to improve life
chances and aspirations for each child and young
person in Sunderland;

Purpose: To enable local partners to jointly plan,
commission, finance and deliver services for
children ensuring better outcomes in all five
areas.

Services should be geared to meet individual
needs rather than being centred on
organisational structures.

Mike then answered a number of questions from
the audience related to the structure of the new
Children’s Services Directorate, sources of
funding, the need for a major programme of
workforce training and the importance of
establishing mechanisms to ensure the
involvement of the VCS.




* How were representatives chosen to be
on the Steering Group? Do we need a
more formal process to identify reps to
attend various groups? A city-wide
forum?

e VCS reps need support to function
effectively on the Children’s Trust groups.
For example there needs to be effective
communication between them and VCS
organisations to ensure that views and
ideas are properly represented. Additional
resources may be required to facilitate
this communication.

il) Structures

« There is a lack of understanding of the
structures surrounding the Children’s
Trust eg in the statutory services and in
relation to the Board, Executive Group,
Steering Group, who does what? who do
they report to?

e Use of jargon is a problem, VCS reps
aren't necessarily familiar with the
acronyms and jargon used, this can lead
to lack of understanding.

iii) Resources

c) Workshop 1 = VCS reps sometimes find it difficult to
attend events/training sessions eg

After a short quiz on some of the acronyms used funding, venue, timing and accessibility

within Children’s Services, representatives worked are often a problem

in four workshops to discuss: * Not all VCS organisations have access to

a computer, E-mail or the Internet, so it

IS wrong to make the assumption that

this form of communication will work for

all

The key issues raised were: e Bidding for funding is a drain on VCS
resources, is there a more effective way
of organising this?

e What will “commissioning” involve and

What barriers or issues are raised for you in being
involved in the work of the Children's Trust?

1) Representation

» There should be a balance of statutory
and VCS representatives on the key
groups of the Children’s Trust, including
planning and themed groups,

how will the VCS contribute to the design
and implementation of a commissioning
process?

representing all of the age groups iv) Communication

(perceived under-representation of those o _
working with children under the age of = VCS reps are not receiving information
11) about the development of the Children’s




3. Ensure that the work
ofthe VCSis
acknowledged and
features in the design
and planning of
services for children
and young people

= Map the existing provision
in the VCS which
contributes to the five
outcomes of Every Child
Matters

 |dentify where there are key
gaps in provision based on
knowledge of local needs

e Ensure that articles
highlighting the work of the
VCS are included in
Children’s Trust/partner
newsletters

= Reports on the work of the
VCS and its impact on the
five key outcomes are
presented to Children’s
Trust Board/other relevant
meetings and contribute to
the Children and Young
People’s Plan

VCS, with support of
Children’s Services, to seek
funding for a mapping and
gap identification project
by summer 2006

Gaps to be addressed by
all partners as part of
Children and Young
People’s Plan

VCS reps to submit articles
to the editor of Children’s
Trust newsletter on an
agreed programme of
dates

Marion McGuinness and
Steve Barna to agree a
schedule with Children’s
Services for submission of
reports on the work of the
V(CS.

4. Develop capacity
within theVCS and
statutory sector to
enable the VCS to play
afull partinthe
Children’s Trust
agenda

e Appoint a development
worker, knowledgeable
about the VCS, to act as the
named point of contact
between the statutory
services and the VCS

e Draw up a programme of
work for the development
worker to concentrate on
priorities in Children’s Trust
agenda eg :

=> facilitating communications
between the sectors

=> contributing to newsletters

Nominated VCS reps to
attend relevant planning
groups

VCS reps to meet with
Children’s Services reps to
discuss feasibility of such a
post and possible funding
sources by summer 2006

VCS and Children's
Services reps to work on
this with a view to having
worker in place by
Autumn 2006
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=> providing information and

support to access funding
opportunities

=> briefing and supporting
VCS reps who attend
strategic and themed
groups

=> ensuring that VCS reps
access appropriate training
and development, as well as
developing the capacity of
VCS to run training sessions
for all partners

=> arranging themed meetings

or events as part of the
training and
communications strategy

=> co-ordinating mapping and
gap analysis project

e Set up an Access Fund to
make it easier for VCS reps
to become involved in
Children’s Trust meetings
and events eg to cover
transport and childcare
costs, access to the Internet

e Marion McGuinness and
Steve Barna to meet with
Children’s Services reps to
discuss the feasibility of
making such a fund
available
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